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CEIP Community Engagement Plan 1 

1. Introduction 

Iron Road Limited (Iron Road) is the developer of the Central Eyre Iron Project (CEIP) located on the 
Eyre Peninsula, South Australia. 

IRD Mining Operations Pty Ltd, a wholly owned subsidiary of Iron Road, is the holder of Mineral Lease 
(ML) 6467 located near Warramboo, approximately 25 km southeast of Wudinna. 

ML 6467 was granted by the Minister for Mineral Resources and Energy on 3 May 2017 and 
Development Approval (DA) for the significant infrastructure required to support the mining 
operation was granted by the Governor of South Australia on the same day. 

Iron Road will design, build and operate an efficient magnetite mining and processing operation, 
together with a long-term employee village, power transmission line, water borefield, railway line and 
deep sea port (CEIP Infrastructure). We take our responsibility to the region seriously and are 
committed to social, economic and environmental responsibility. Our aim is to bring long term 
benefits to the agricultural sector and other businesses across the Eyre Peninsula. 

Iron Road respects local landowners as business operators and acknowledges the challenges imposed 
on them. We will make every effort to minimise uncertainty through a commitment to engaging 
openly, honestly, and transparently with all stakeholders.  

1.1 Iron Road Community Engagement and Stakeholder Policy 

The purpose of engaging is to: 

 understand the context and views of all stakeholders; 

 communicate with the community and stakeholders; 

 provide opportunities for community and stakeholder participation in the project; 

 discuss suitable outcomes; 

 identify improved project design options; 

 develop and support trusting and positive relationships; 

 meet legislative requirements; and 

 enhance all opportunities to create benefit and growth in the local region.  

Iron Road will: 

 identify and include participants from community, government, industry and special interest 
groups in the engagement processes; 

 engage with purpose and meaning; 

 listen with intent; and 

 willingly work with the community to cultivate opportunities that will build a strong, resilient 
and diverse community. 
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2. Purpose of the Plan 

Iron Road’s Community Engagement Plan (CEP) is used to facilitate the planning of communication 
and engagement activities with local communities and other stakeholders to ensure we can: 

 clearly identify and describe existing communities and other stakeholders; 

 identify communities and stakeholder groups and their level of impact; 

 outline the approach and tools to be used in order to engage and communicate openly and 
with purpose at each stage of the CEIP operation; 

 provide an engagement activity plan and associated timeline and sufficient resources to 
effectively deliver the planned engagements; 

 outline the method for evaluating, measuring and reporting the effectiveness of the CEP; 
and 

 provide a mechanism for ongoing review of the CEP. 

Communication and engagement are different but essential parts of the CEP. Communication involves 
connecting with parties interested in the CEIP by providing information that will result in an 
understanding of the project and / or will deliver a message (e.g. a project update). Engagement 
involves engaging with stakeholders, listening to what they have to say and incorporating their 
feedback, wherever possible and practicable, into the project. 

Community and stakeholder engagement is an ongoing process and Iron Road first established a CEP 
in September 2011. The document has evolved through its annual review and updated to take into 
consideration local knowledge, stakeholder feedback, information on the most effective tools and 
techniques to utilise and any areas of the Company’s engagement strategies that have been identified 
as requiring improvement.  

Iron Road’s CEP has also been reviewed in line with DPC’s ‘Guidelines for Developing a Community 
Engagement Plan for Mining Operations’ which is guided by the International Association for 
Participation (IAP2) and South Australian Government’s Better Together: Principles of Engagement.  

 

 
Plate 1: Public Meeting at Warramboo Community Club, September 2011 
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3. Project Overview and Background 

The CEIP is an integrated mining, processing and export operation designed to provide high quality 
iron blending feedstock to steel manufacturing. 

The major components are: 

 Mine – is located within the Wudinna District Council (DC) area. The mine will include an 
open pit mining operation and an on-site iron ore processing facility to produce high quality 
iron concentrate. Other on-site infrastructure will include accommodation for the 
construction workforce and operational contractors, an Integrated Waste Landform (IWL) 
for the storage of waste rock and tailings, a desalination plant, workshops, warehouses and 
security and emergency services.  

 Long-term employee village – to be located immediately adjacent to the town of Wudinna. 
The village will provide long-term accommodation for those mine site workers that do not 
reside locally. 

 Port – The deep sea port at Cape Hardy will provide for the export of the iron concentrate. 
Located on the south-western shore of Spencer Gulf, approximately 7 km south of Port Neill 
and within the DC of Tumby Bay, the port development will also include a temporary 
construction camp.  

 Infrastructure corridor – The infrastructure corridor will include: 

o a 148 km long standard gauge railway line to transport iron concentrate from the mine 
site to the port site, traversing the DCs of Wudinna, Kimba, Cleve and Tumby Bay; 

o a water pipeline to provide water to the processing facility from a borefield located 
within the DC of Cleve; 

o a 275 kV transmission line to connect the mine site to South Australia’s electricity 
network via the Yadnarie substation, within the DC of Cleve; and 

o a maintenance and access track. 

The CEIP is located in rural areas which are sparsely populated, with agriculture and 
fishing/aquaculture the dominant industry sectors and mining, tourism and renewable energy 
growing in importance. 

Local townships that would be directly affected by the CEIP include Wudinna, Kyancutta and 
Warramboo (within the Wudinna DC), Darke Peak, Rudall and Verran (within the DC Cleve) and Port 
Neill and Tumby Bay (within the DC of Tumby Bay). Lock (within the DC of Elliston) may also be 
indirectly affected given its proximity to the mining operations.  

The Eyre Peninsula is served by a number of regional centres which may see flow-on effects as a result 
of the CEIP. This includes Port Lincoln on the Lower Eyre Peninsula, Whyalla and Port Augusta in the 
upper eastern Eyre Peninsula / Upper Spencer Gulf, and Ceduna on the far west coast. 

The major South Australian Government approvals for the CEIP were received on 3 May 2017. The 
long-term employee village, port, power transmission line, borefield and infrastructure corridor (CEIP 
Infrastructure) received Development Approval pursuant to the Development Act, 1993 while ML 
6467 was granted pursuant to the Mining Act, 1971. 

The final major approval for the CEIP is pursuant to the Commonwealth Government’s Environment 
Protection and Biodiversity Conservation Act 1999. This approval relates only to the port development 
and the potential impacts on the Southern Right Whale. 
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4. Legislative Requirements 

The following conditions within the Second Schedule of ML 6467 require Iron Road to engage and 
consult with the community in relation to ML 6467 and to monitor and report progress: 

Community Engagement Plan (CEP) 

25. The Tenement Holder must prepare, implement and maintain (to the satisfaction of the Director of 
Mines or other authorised officer) a CEP that: 

 Sets out the purpose, objectives and parameters of engagement with the community 

 Identifies all community stakeholders likely to be affected by mining operations; 

 Sets of the tools and techniques that the tenement holders intends to use for; 

o Identifying community attitudes and expectations 

o Providing information to the community 

o Receiving feedback from the community 

o Analysing community feedback and considering community concerns or expectations; 
and  

o Registering, documenting and responding to communications from members of the 
community 

 Outlines an action plan to commence the proposed engagement activities; and 

 Addresses any further matters that the Director of Mines (or other authorised officer) advises 
in writing. 

26. The CEP must be submitted to the Director or Mines (or other authorised officer) for approval 
within three months of the grant of the Mining Tenement. 

The Second Schedule also sets out the following requirements that relate to landowners, community 
members and stakeholders generally:  

 a Social Management Plan (conditions 19 – 24 inclusive); 

 a Communications Protocol (conditions 27 – 29 inclusive); and  

 Complaints Management (conditions 30 – 34 inclusive). 

 
Plate 2: EPA and DPTI visit to the CEIP Port Site, 2013 



 

CEIP Community Engagement Plan 5 

5. Engagement Objectives  

The CEIP has evolved over the years with Iron Road achieving various project milestones such as 
extensive mineral exploration, the declaration of a world-class Mineral Resource and Ore Reserve, 
detailed feasibility studies, environmental, social and economic impact assessments, and now 
planning for construction and development. Appropriately, Iron Road has refined its objectives for 
stakeholder engagement as follows: 

Iron Road will: 

 clearly communicate with communities and stakeholders to ensure the CEIP is understood, 
including the potential impacts and benefits that may arise across the region; 

 participate in, and utilise, the CEIP Community Development Group as a means of providing 
information on the CEIP and receiving feedback; 

 engage with communities and stakeholders to seek ways to enhance opportunities, maintain 
community values, problem-solve challenges and, as a result, improve decision-making 
regarding the project; 

 engage and communicate in an open, honest and transparent manner to enhance 
confidence in the Company and the works it undertakes; 

 respond to stakeholder queries in a timely manner with accessible and clear information on 
the project; 

 effectively engage local and agribusiness to identify potential opportunities that the port 
facility may offer; and 

 actively foster good working relationships with Federal, State and local governments. 

 

 
Plate 3: Wudinna Show PEPR Display and Information, September 2017 
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6. Communication and Engagement Principles 

Iron Road’s engagement principles are based on our beliefs and aspirations regarding how we can 
best engage and communicate with all stakeholders. These principles have been bench-marked 
against other industry-recognised approaches such as those developed by Dr Peter M. Sandman and 
the International Association for Public Participation (IAP2), including Foundations of Public 
Participation (IAP2 2012), and the South Australian Government policy direction Better Together: 
Principles of Engagement (DPC 2013). 

Flexibility has underpinned Iron Road’s consultation and engagement strategy and suggestions from 
stakeholders, together with lessons learnt from the experiences of other resources proponents, have 
been incorporated into the program on an ongoing basis. 

Iron Road was one of the first industry signatories to the South Australian Chamber of Mines and 
Energy (SACOME) Code of Practice for Stakeholder and Community Engagement (SACOME 2012) and 
the principles of the Code, outlined below, underpin Iron Road’s approach: 

1) Inclusive – the engagement process identifies, reaches out to and includes, participants who 
clearly represent all stakeholder groups including community, government, business and 
industry. 

2) Transparent and Accountable – the engagement process is transparent and it is clear who is 
responsible and accountable for its implementation. 

3) Clear and Informed – the engagement process provides timely, balanced and objective 
information and promotes shared understanding between and within stakeholder groups. Issues 
on which stakeholder groups are to be engaged are clearly scoped and the factors that can or 
cannot be influenced by their input are clear. 

4) Accessible and Timely – the engagement process is accessible to stakeholder groups. Time to 
deliberate is provided and an appropriate tone is created to encourage deliberation and the 
forming of informed opinion. 

5) Meaningful – The engagement process and outcomes are considered by decision makers and can 
influence the decisions made. The engagement process provides feedback to stakeholder groups 
on how their input influenced the outcome. 
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7. Stakeholder Mapping and Analysis 

7.1 Stakeholder Identification and Categorisation 

In identifying stakeholders, Iron Road has used the SACOME Code of Practice for Community and 
Stakeholder Engagement description which defines stakeholders as “individuals or groups with an 
interest in a proposal or a project. Stakeholders may be directly or indirectly affected by the proposal 
or project” (SACOME 2012).   

The ML covers an area of 8,458 ha, the majority on agricultural land but with large areas of remnant 
native vegetation. There are also portions of road reserves within the ML boundary that are under the 
care, control and management of the Wudinna DC. 

The majority of land impacted by the infrastructure corridor is also on agricultural land, with the 
remaining land held under Crown Reserve by either DC Cleve or the Minister for Environment, 
Sustainability, and Conservation.  

Various other affected stakeholders in the region have been identified, including landowners directly 
adjacent to the ML, various communities and DCs, Regional Development Australia Whyalla and Eyre 
Peninsula (RDAWEP), local industry and businesses, social service providers, local police, educators, 
health professionals, volunteer organisations, community groups and other communities in the 
general vicinity of the ML such as Minnipa and Lock. 

Table 7-1 below lists all stakeholders likely to be affected by the CEIP: 

Table 7-1 Affected Stakeholders 

Type of Stakeholder  Description 

Landowners (L) Landowners within the CEIP footprint 

Adjoining Landowners (AL) Landowners adjacent to the CEIP footprint 

Aboriginal Groups (AG) 
Barngarla Aboriginal Corporation (BAC) on behalf of the Barngarla native title 
holders (SAD 6011/1998). 

Local Communities (LC) 
Local communities/townships within close proximity to the CEIP which will 
potentially be impacted, including the communities within the areas of the 
Wudinna DC, DC Kimba, DC Cleve and DC Tumby Bay.  

Regional Communities (RC) 
Communities within the surrounding region, not directly impacted by the 
project but likely to see flow on effects such as Port Lincoln, Whyalla, 
Ceduna, Streaky Bay, Cowell, Cummins and Lock.  

Community groups (CG) 

Existing groups within the community such as sporting groups, Business and 
Tourism groups, Progress Associations, The Lions Club and The Senior 
Citizens or project-specific developed groups such as the former CEIP CCC, 
potential community reference group, the Port Neill Community Reference 
Group (PNCRG), the Tumby Bay Community Consultative Group (TBDCCG) 
and the CEIP Community Development Group. 

Local Government (LG)  
Wudinna DC, DC Kimba, DC Cleve, DC Tumby Bay and the Eyre Peninsula 
Local Government Association. 

Local agencies (LA) 

Stakeholders who play a role in regional development (such as RDAWEP), 
health (including country health), education (including schools, early 
learning, childcare), training (e.g. TAFE SA), emergency services (including 
State Emergency Service (SES), Country Fire Service, SA Ambulance Service 
and St John Ambulance Service) and law enforcement (e.g. SA Police). 

Department of Premier and 
Cabinet (DPC) 

The Government Agency responsible for mining assessments, approvals and 
regulation pursuant to the Mining Act 1971. 
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Type of Stakeholder  Description 

Department of Planning, 
Transport and Infrastructure 
(DPTI) 

The Government agency responsible for the assessment of the CEIP 
Development Approval. 

Other Government Agencies 
(OGA) 

South Australian agencies Environment Protection Authority, Department of 
Environment, Water and Natural Resources, Primary Industries and Regions 
South Australia, South Australian Research and Development Institute, 
Minnipa Agricultural Research Centre, Native Vegetation Council (NVC), Eyre 
Peninsula Natural Resources Management (EPNRM), Department of Health. 

Commonwealth Government agencies including the Department of 
Environment and Energy, the Department of Agriculture and Water 
Resources and the Major Projects Facilitation Agency. 

Employees and contractors 
(EC) 

Iron Road employees, consultants and contracted staff 

Political Representatives (P) Members of government elected at local, state and federal level. 

Interest Groups (IG) 
Environmental Groups, special interest and lobby groups such as Stop 
Invasive Mining Group and regional volunteer groups such as St Johns 
Ambulance, CFS, SES and Centacare.  

Industry and Business (IB) 

Local and regional service providers such as mechanics and tyre centres, 
petrol stations, hardware and machinery manufacturers/ distributors. 

Local and regional restaurants, cafes, bakeries, supermarkets, chemists, 
butchers, newsagents. 

Accommodation providers such as hotels, motels and caravan parks.  

Industry Bodies such as SACOME, Minerals Council of Australia, Association 
of Mining and Exploration Companies Inc, Primary Producers SA and Grain 
Producer SA, fishing and aquaculture associations. 

Resources Infrastructure Taskforce, ElectraNet, AGL, SA Power Networks, 
Cowell Electric, Communications providers. 

Utilities providers such as SA Power Networks, ElectraNet, Telstra and SA 
Water. 

General Public (GP) South Australians 

Media (M) Local, State and National Media 

 

 
Plate 4: Aboriginal Heritage Clearance Survey, January 2015 
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7.2 Stakeholder Analysis and Engagement Strategy  

Iron Road has undertaken a qualitative assessment of impact levels to stakeholders, underpinned by 
the recognition that physical proximity to the mine and /or infrastructure components will influence 
levels of impact and interest. Engagement levels have been tailored based on four tiers of impact as 
outlined in the graph and corresponding table below.  

 

 

 

 

 

 

 

 

 

Figure 1: Tailoring engagement by interest and influence levels 

Table 7-2 Tiers of interest and influence 

Tier Description 
Engagement Strategy and Level 
of Engagement 

Tier 1  

High interest / High 
influence 

Directly affected stakeholders with high, medium and 
low interest levels. Based on the results of engagement 
and consultation, the majority of directly affected 
stakeholders have medium to high levels of interest. 

Proactively engage and 
communicate. 

(Keep informed, consult with, 
involve and Collaborate/ Partner) 

Tier 2 

High interest /  Low 
influence 

Indirectly affected stakeholders with high levels of 
interest in the project. 

Engagement and consultation 
opportunities and communicate 
regularly. 

(Keep informed, consult with, 
and involve) 

Tier 3 

Low interest /  

High influence 

Indirectly affected stakeholders with a medium to low 
level of interest in the project. 

Keep informed via 
communication tools. 

(Keep informed) 

Tier 4 

Low interest / 

Low influence 

Stakeholder who have low influence and low interest in 
the project but may like to be kept informed on the 
development. 

Monitor and communicate. 

(Keep informed) 

Table 7-3 Levels of Engagement 

Keep informed Consult for feedback Get Involved Collaborate and Partner 

Provide the public with 
balanced and objective 
information to assist them 
in understanding the 
project, its opportunities, 
challenges, issue 
alternatives and / or 
solutions. 

To seek community and 
stakeholder feedback on 
programs, results, 
alternatives and/or 
decisions. 

To work directly with the 
community and 
stakeholders throughout 
the process to ensure their 
issues and concerns are 
consistently understood 
and considered. 

To build partnerships with 
the community that 
facilitates collaborative 
approaches with key 
stakeholders to develop 
alternatives or seek 
improved solutions. 

In
te

re
st

 

Influence 

Tier 1 

Proactively Engage and 
Communicate 

Tier 2 

Engage and 
Communicate Regularly 

Tier 4 

Monitor and 
Communicate 

Tier 3 

Keep Informed and 
Communicate 
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8. Issues Analysis and Response 

With several years of engagement undertaken by Iron Road, the Company has been able to work with 
stakeholders to identify opportunities the project may present as well as concerns and discuss 
potential mitigation and management alternatives. All of the concerns raised have been captured by 
Iron Road in a Stakeholder Benefits and Issues Register and have been taken into consideration during 
the design of the CEIP. 

Some of the key project improvements or outcomes as a result of community and stakeholder 
involvement to date include the following: 

Table 8-1: Key Project Improvements as a result of Community Involvement 

Topic Improvement or Outcome 

Impact on agricultural Land Reduction of the ML footprint to minimise the impact on agricultural land.  

This led to a full review of the tailings facility being undertaken which resulted in 
an improvement to the tailings technology. The initial idea of tailings storage 
dams was changed to an IWL, reducing the footprint from 11,106.49 ha to 
8,496.29 ha, removing 2,610.20 ha of land from the ML.  

Significant Environment 
Offset (SEB) 

The importance and value of the Significant Environmental Offset (SEB) funds 
staying within the project region. This led to community developed proposals for 
how the SEB might be spent locally. 

Water Exploring the opportunity for additional water use locally.  

Impacts on crops Investigating and developing a program to ensure no impact on neighbouring 
farm practices and production e.g. Yield Prophet, Minnipa Research Centre. 

Shared access to the port 
and rail facilities  

Ensuring the port and rail facilities will be offered to third parties. To work in 
partnership with the agricultural industry to offer an export option. 

Social Management Plan Strong community involvement in ensuring the current social fabric is well 
understood and community expectations around how to maintain this valued 
community makeup underpins the proposed social management plan. 

Waste Potential partnership with the Wudinna DC to explore the opportunities to 
introduce new and improved waste systems in the district. 

Workforce integration into 
the community 

Clear commitment from both the Wudinna DC and Iron Road to implement 
strategies to encourage the mine workforce to take up residence in the district 
area will be incorporated into the social management plan. 

Long-term Employee 
Village 

Designed to be integrated into the town of Wudinna with no self-sufficiency in 
respect to wet mess, dry mess, general store or sporting facilities 

Wudinna airport Upgrading of the Wudinna airport and operating a Regular Passenger Transport 
which will be open to the public.  

 

The Stakeholder Issues and Benefits Register is a live document, ensuring Iron Road continues to 
capture, review and respond to any opportunities or concerns raised by stakeholders. 
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8.1 Benefits Raised 

Iron Road’s tailored engagement since 2011 has resulted in a list of benefits identified by 
stakeholders. The benefits are primarily focussed on the significant employment, local business 
opportunities and economic diversification benefits that the mine will bring to the region. Many 
members of the local community have expressed hope that the mine will contribute towards 
reversing the population decline that many regional communities have faced in recent years, 
particularly those within the Wudinna DC area which has experienced a significant decline over the 
past 25 years. In particular, there has been positive feedback about the benefits that the CEIP may 
bring in terms of creating opportunities for young people to stay in, or relocate to, the region given 
the increased employment and training prospects. Additional benefits identified include a larger pool 
of potential volunteers and sportspeople in local communities and improvement of existing services 
and facilities, particularly health and education such as growth in schooling opportunities and creating 
a viable business case for a childcare centre.  

Feedback was provided regarding the positive impact the project would have on local, regional and 
South Australian economies through increased local procurement opportunities, opportunities to 
leverage potential infrastructure and services upgrades (e.g. upgrades to regional power, water and 
other infrastructure networks, upgrades to roads, upgrades to local schools) and potential benefits of 
a diversified economy not reliant purely on the success of agriculture. Benefits regarding an increase 
to the South Australian Government revenue, as a result of the requirement for Iron Road to pay 
mineral royalties in relation to the magnetite produced, were also identified. 

Other benefits raised related to the potential to use desalinated or treated waste water for 
community benefit and potential fundraising income that could be contributed to the community 
through Iron Road’s recycling activities.  

Iron Road has worked with farmers and its grain partner, Emerald Grain, to open up the port to grain 
handling and export which will result in increasing competition in grain handling with benefits flowing 
directly back to communities. Exporting through Cape Hardy will also reduce heavy traffic that 
currently moves through the city of Port Lincoln transporting grain to that port. A Farmers Co-
Operative has recently been formed to work with Iron Road to achieve this end. 

Iron Road is committed to working with stakeholders to ensure opportunities are maximised locally 
and regionally. 

8.2 Concerns Raised 

At a local and regional level, concerns have been expressed regarding the potential impacts the mine 
might have on existing industries and a potential skills shortage that could be faced by the other 
industries in the area once the project commences. Particular concerns have been raised about 
possible adverse impacts on agricultural businesses in the area due to uncertainty, disruption to 
activities and potential long-term impacts on farming operations. Other concerns relate to project 
timing, the location of the proposed CEIP Infrastructure (e.g. the infrastructure corridor route) and the 
size of the footprint on agricultural land.  

Concerns have also been expressed about the potential social impacts of the project, including effects 
on the cost of living and housing availability/cost and impact on existing community culture and 
values. Other concerns identified include potential environmental impacts on water, noise, vibration, 
air quality, visual amenity and waste management.  

All of these concerns are a focus for Iron Road’s approach to the development of the CEIP and have 
been extensively discussed with community members, the CEIP CCC, the Wudinna DC and other 
stakeholders over a period of several years. 
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8.3 Stakeholder Benefits and Issues Register 

A summary of the key issues and benefits raised by stakeholders is outlined in Table 8-2. Impact 
assessments have addressed issues or concerns raised, as detailed extensively in Iron Road’s Mining 
Lease Proposal (for the mine) and Environmental Impact Statement (for the infrastructure) dated 5 
November 2015 and the associated Response Documents dated October 2016. 

Table 8-2 Benefits and Issues Register 

Issue/Interest Description 

Environmental 
Includes concerns relating to air quality, human health and salt levels, surface and ground 
water, waste, noise and vibration, flora and fauna, native vegetation, pests and weeds, 
IWL, mine closure and rehabilitation. 

Mine Closure 
Includes concerns relating to final land use (particularly pit and IWL), rehabilitation and 
bond. 

Standard of Living 
and Community 
Wellbeing / Social 

Concerns relating to nuisance dust, blasting, vibration, noise, traffic, visual amenity, light 
spill, displacement of families within the ML, workforce and increasing population, cost of 
living, housing availability, land prices, capacity for workforce to participate in the 
community. 

Economic 

Opportunities relating to increased employment, business opportunities, potential access 
to power and utilities, access to infrastructure to agricultural industry. Concerns associated 
with capacity and ability of local businesses to reap benefits from the CEIP, perceived 
changes to land values (e.g. decrease), impact on other industries. 

Land Use 
Concerns associated with changes in land use from agriculture to mining and the impact of 
a mining operation/ infrastructure development on surrounding farming enterprises. 

Community 
services 

Potential access to a direct air service between Adelaide and Wudinna, upgrade of local 
telecommunications services, TV network access and NBN. Increase population demand 
creating viability for new childcare services. 

Community Culture 
and Character / 
Social 

Benefits such as stemming population decline, increased local employment opportunities, 
increased pool of volunteers and sporting participants. Issues associated with changes to 
existing culture, fabric, character, identity and lifestyle, shift work not aligning with 
community volunteering, impact on sense of security. 

Project 
Communications 

Awareness of the project details in an open and transparent manner. Access to information 
and opportunity to find out more. 

Grain Logistics 
Introduction of competition and lower costs for the export of grain from a new export 
facility at Cape Hardy. 

 

Engagement continues to be undertaken with a large range of stakeholders at a local, regional, state 
and broader level to collect new ideas, opportunities and issues. Stakeholder groups engaged to date 
and the level of engagement required for each group as a result of the project, are outlined in Table 
8-3. 
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Table 8-3: Stakeholders and interest levels on issues 

 Influence on issue 

 Interest in issue 

Empty cell – unlikely to be interested in issue 

Tier S/H 
Category 

Name  Position and issues Level of engagement / communication 

En
vi

ro
n

m
e

n
ta

l 

Im
p

ac
ts
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e
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So
ci

al
 a

n
d
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o
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n

d
 u
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c 

im
p
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ts

 

Em
e

rg
e

n
cy

 S
e

rv
ic

e
s 

H
e

ri
ta

ge
 

A
p

p
ro

va
l P

ro
ce

ss
 

P
ro

je
ct

 

C
o

m
m

u
n

ic
at

io
n

s 

1 L Landowners 
          

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 

1 AL Adjoining Landowners 
          

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 

1 AG Aboriginal Groups 
          

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 

1 LC Local Communities/ 

Representative Group 
          

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 

4 RC Regional Communities 
          Monitor and communicate – keep inform 

2 CG Community Groups 
          

Engage and Communicate regularly – Keep 
informed, consult with and involve. 

1 LG Local Government 
          

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 

2 LA Local Agencies 
          

Engage and Communicate regularly - Keep 
informed, consult with and involve. 

1 DPC Dept. Premier and 
Cabinet           

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 
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Tier S/H 
Category 

Name  Position and issues Level of engagement / communication 

En
vi

ro
n

m
e

n
ta

l 

Im
p

ac
ts
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e
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re
 

So
ci

al
 a

n
d

 

In
fr

as
tr
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u
re
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o
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im
p

ac
ts
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e
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e
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ic

e
s 

H
e
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A
p

p
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va
l P

ro
ce

ss
 

P
ro

je
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C
o

m
m

u
n

ic
at

io
n

s 

1 DPTI Dept. Planning, 
Transport and 
Infrastructure 

          

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 

1 EC Employees and 
Contractors           

Proactively engage – Keep informed, consult with, 
involve and Collaborate/ Partner 

2 OGA Other Government 
Agencies           

Engage and Communicate regularly - Keep 
informed, consult with and involve. 

3 P Political 
Representatives           

Keep informed via communications tools Keep 
informed 

2 IG Interest Groups 
          

Engage and Communicate regularly - Keep 
informed, consult with and involve. 

3 IB Industry and Business 
          

Keep informed via communications tools Keep 
informed 

4 GP General Public           Monitor and communicate – Keep informed 

4 M Media 
          Monitor and communicate – Keep informed 
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9. Engagement and Communications Tools and 
Techniques 

Engaging stakeholders and communities during the decision-making process has promoted more 
informed and better understood sustainable decisions. Iron Road seeks to engage with a wide range 
of stakeholders to gain a broad representation of opinions and potential impacts, both positive and 
negative, and is focused on building trust and meaningful relationships with stakeholder groups. 

The program has been developed to align with the project timeline in order to incorporate 
stakeholder feedback into the design of critical project elements. 

Table 9-1 outlines the engagement tools which have been, or may be, tailored for the different Tiers 
of stakeholders. 

Table 9-1: Engagement and communications tools used for the various tiers of stakeholders 

Engagement Tools 

Tier 1 

Proactively engage 

(Keep informed, consult with, 
involve and Collaborate/ Partner) 

Tier 2 

Engage and Communicate 
regularly 

(Keep informed, consult 
with, involve) 

Tier 3 

Communicate and 
Keep informed 

(keep informed) 

Tier 4 

Monitor and keep 
informed 

(keep informed) 

One-on-one Meetings 

Focus Groups 

Community Reference Groups / 
Community Development Groups 

Community Consultative Committee 

Local government briefings 

Talking Topics / Technical workshops 

Community information sessions  

Community drop-in sessions – open 
house 

Community communications; project 
fact sheets, local newsletter 
contributions. 

Community events, partnerships or 
sponsorships 

Site tours 

Local and metropolitan 
representation 

Website, email distribution list, 
dedicated email address and toll free 
line for queries 

Surveys / questionnaires 

Onsite stakeholder engagement 
company representative 

Letter box drops – invitations, 
information or project updates 

Complaints management database 

One-on-one Meetings 

Local government briefings 

Feedback forms 

Talking Topics / Technical 
workshops 

Community information 
sessions 

Community drop-in sessions 
– open house 

Community communications; 
project fact sheets, local 
newsletter contributions, 
mail outs. 

Community and industry 
events 

Site tours 

Local and metropolitan 
representation 

Website, email distribution 
list, dedicated email address 
and toll free line for queries 

Surveys / questionnaires 

 

 

Local government 
briefings 

Community information 
sessions 

Community drop-in 
sessions – open house 

Community 
communications; project 
fact sheets, local 
newsletter contributions,  

Community and industry 
events 

Site tours 

Local and metropolitan 
representation 

Website, email 
distribution list, 
dedicated email address 
and toll free line for 
queries 

Community newsletter  

 

Community information 
sessions 

Community drop-in 
sessions – open house 

Community 
communications; project 
fact sheets, local newsletter 
contributions,  

Community and industry 
events 

Site tours 

Local and metropolitan 
representation 

Website, email distribution 
list, dedicated email 
address and toll free line 
for queries 

Community newsletter  
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10. Community and Stakeholder Engagement Action Plan 

Inclusivity 

No Action Measure  Partners Schedule  

1 Develop and keep current a searchable contacts database of stakeholders 
and community members with an interest in the project. Collect and 
manage all contact data and add and remove contacts according to the 
wishes of individuals and groups listed. 

Database (Consultation Manager) 
functional. 

Review the data base information at 
least annually for accuracy / 
relevancy. 

Iron Road Ongoing 

3 Send invitations for particular events to the community via post office boxes 
in local towns; email invitations to interested parties listed in the database. 

PO Box drop in all mail boxes in 
district council area; email interested 
parties listed in database relevant to 
issue. 

Iron Road As required 

4 Send invitations for particular events to existing community / business 
networks for distribution to their networks. 

At least three community groups 
engaged / supportive. 

Community groups / 
businesses  

As required 

5 Display (with permission) community meeting information flyers in public 
places around relevant towns as well as on Iron Road’s website. 

Flyers displayed in at least two 
locations for each relevant event; 
notice published on Iron Road 
website. 

Community groups / 
businesses / Iron Road 

As required  

6 Publish invitations / advertisements in relevant newspapers / publications 
circulating in the project area for community members, business leaders and 
other stakeholders to participate and / or attend particular events as they 
arise. 

Advertisements published for 
relevant events at least two weeks 
prior to the events. 

Iron Road 

Media 

Event organisers 

As required 

7 Provide attendance sheets at all public forums so that any attendees who 
want to be listed as a stakeholder can be kept up to date with project news. 

Attendance sheets completed for all 
events where practical. 

Iron Road As required 

8 Provide regular project updates to Wudinna DC, DCs of Tumby Bay, Cleve 
and Kimba, EPNRM, RDAWEP, local Progress Associations and business 
groups, local environmental groups such as Landcare, local service groups 
and other existing community networks who may have an interest in the 
project. 

Formal update provided to as 
required and / or upon request. 

Iron Road 

Community groups 

As required 

9 Support local community events / groups as far as possible in accordance 
with the Company’s sponsorship / donations policy and with guidance from 
community networks. 

Support at least three community 
events / groups per year (subject to 
funding). 

Iron Road  

Community groups  

Ongoing 
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Transparency and accountability 

No Action Measure  Partners Schedule  

1 Ensure that the Managing Director (MD) and / or General Manager (GM) 
are present at as many community meetings and other relevant events as 
possible and that the Company’s commitment to community engagement 
is visibly supported by Senior Executives. 

MD and / or GM attend all major 
public events advertised in the 
media. MD and / or GM attend at 
least 50% of other meetings with 
community groups 

Iron Road As required 

2 Provide the name and contact details of the Stakeholder Engagement team 
with responsibility for the stakeholder and community engagement process 
written on relevant published material and advertisements within the 
community. 

All materials written for the 
community include contact details of 
the Stakeholder Engagement team. 
Details available on Iron Road 
website. 

Iron Road  Ongoing 

3 Provide attendees at public forums with contact details in order to provide 
feedback to the Company. 

Feedback forms available at each 
public forum (for advertised 
meetings with general invitation). 

Iron Road As required 

4 Include ‘feedback’ on community meeting agendas (e.g. reference groups / 
development groups). 

Feedback included on each meeting 
agenda. This may take the form of 
confirming notes to the previous 
meeting. 

Community Reference 
Groups / Community 
Development Groups 

Quarterly 

5 Regularly invite an independent review of the Company’s community 
engagement plan and feed the results back to stakeholders and the wider 
community. Diligently address any matters identified in the review with the 
respective stakeholders in a timely manner. 

Independent review of the 
community engagement program 
conducted at least every two years. 

Iron Road Biennial 

6 Ensure that current decisions before the Company that may be informed by 
stakeholders and the wider community are clearly identified in information 
sheets and as a context to all community engagement events. 

Summary of the decisions being 
made by the company included in all 
regular project updates. 

Iron Road Ongoing 

7 Work with other decision makers, such as local government, to clearly 
identify their decisions that are relevant to the stage of the project and can 
be informed by the community. 

For example, community input into the local road network. 

Report from the WDC to be included 
on CEIPCDG agenda, and other DCs 
where required. 

Decision making entity As required 
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Clarity and quality of information 

No Action Measure  Partners Schedule  

1 Develop community based and easily understood project materials and 
make them available in a number of different formats such as printed facts 
sheets, electronic information on the website, formal presentations at 
various events, static displays, attendance at events such as field days and / 
or explained in person. 

Community based materials available 
in at least three formats. 

Iron Road  Ongoing 

2 Keep project information sheets, presentations and other relevant 
materials updated and maintain historical information readily available for 
newcomers. 

Archive file of community based 
information updated at least every 
six months. 

Iron Road  Ongoing 

3 Identify general questions of interest (or encourage questions on notice) 
and include these on the FAQ posted on the Iron Road website. 

FAQ updated as new project 
information becomes available or 
where new questions have been 
raised. 

Iron Road, 

individuals and community 
groups  

Ongoing 

4 Capture and record community input in outcomes (performance) based 
style. 

Table of community topic and issues 
in outcomes based form prepared 
following each event where input has 
been sought. 

Iron Road  As required 

5 Ensure that the scope of topics and challenges covered is consistent with 
the decisions that are being considered at the particular stage of the 
project. 

Outcomes based table includes 
strategies linked to decision making. 

Iron Road  As required 

6 Reflect guidance from DPC Guidelines in all future work programs to be 
undertaken (if any). 

Challenges raised in consultations 
with landowners will be included in 
work programs. 

Iron Road  

DPC 

If required 

Accessibility and timeliness 

No Action Measure  Partners Schedule  

1 Circulate relevant information routinely to all community subscribers / 
encourage interested stakeholders to subscribe to this list. 

All ASX announcements circulated to 
subscribers database immediately 
upon release to market. 

Iron Road  Ongoing 

2 Work with stakeholders to decide a minimum amount of time required for 
information to be available to allow for a considered response. 

No complaints received claiming 
insufficient time to consider issues 
before input required. 

Iron Road  As required 
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3 Ensure that relevant public information such as that outlined in ASX 
announcements are provided to the community at the earliest possible 
opportunity. 

Information released to the ASX 
available in some form (e.g. 
summary) through monthly 
newsletter updates. 

Iron Road  As required 

4 Plan and implement a schedule of events. Events schedule planned at least one 
month in advance. 

Iron Road One month in 
advance 

5 Maintain an Inquiry, Complaints and Feedback Register, respond to 
complaints within specified timeframes and feed this information back into 
the topics and issues discussion, where appropriate, to promote continual 
improvement. 

Number of complaints decreases 
month by month during each stage 
of the project. 

All to be acknowledged as received 
as soon as possible with priority 
assessment of the issue to be made 
as follows: 

 If the nature is Serious, it will be 
given a High priority assessment 
for the commencement of action 
within 48 hours of receipt   

 If the nature is Moderate, it will 
be given a Medium priority 
assessment for action within 5 
business days  

 If the nature is Low, it will be 
given a Low priority for action 
within 10 business days of receipt. 

Iron Road Ongoing 

6 Include ‘how to have your say’ instructions on relevant fact sheets / 
information sheets and on the website. 

All materials written for the 
community where input is sought 
include ‘how to respond’ instructions 
(as well as details of how to get in 
touch with the community 
engagement team). 

Iron Road  As required 

7 Ensure that public events are open to all interested parties. Where 
consultations are theme based and expertise is encouraged, highlight this 
but do not preclude others who may have a keen interest. 

No complaints from the community 
about feeling excluded from any 
public event. 

Iron Road Ongoing  
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8 Ensure that the timing and location of events (e.g. time of day, day of the 
week, time of season, venue etc.) that are in the control of Iron Road are 
such that the most number of interested parties may attend. 

Minimal complaints received about 
meeting times or venues being a 
barrier to participation. 

Iron Road  As required 

Meaningful exercise 

No Action Measure  Partners Schedule  

1 Record all meeting notes from groups (e.g. Focus Groups) and distribute 
these to participants for confirmation to ensure their accuracy.  

All meeting notes distributed to 
participants as drafts for 
confirmation at next meeting. 

Iron Road As required 

2 Prepare Consultation Manager reports in response to stakeholder 
discussions (e.g. telephone conversations / email etc.) where it is relevant 
to the project. 

Include incidental community input 
as standing item at relevant Iron 
Road management meetings. 

Iron Road  Ongoing 

3 Debrief with industry parties in order to learn from others and continually 
improve. 

Meet with other resource companies 
to discuss progress of community 
engagement program. 

Iron Road As required 

4 Present confirmed community input where relevant decisions are being 
made and work programs being developed, such as at Iron Road 
Management Meetings. 

Community engagement a standing 
item on Management Meeting 
agenda. 

Iron Road  Ongoing 

5 Ensure that agencies such as DPC and DPTI are invited to attend forums 
where community input may be of value. 

DPC and DPTI to be invited to attend 
community group meetings as a 
stakeholder. 

Iron Road, DPC, DPTI, 
other agencies as required 

As required 

6 Clearly identify to relevant stakeholders and the wider community where 
their input has been considered in decision making. 

All feedback and input from 
community members and other 
stakeholders will be considered and, 
where appropriate, used to assist in 
decision making. 

Iron Road Ongoing 

7 In Project Updates, include mention of community / stakeholder input and 
how it has been used to influence decision making. 

Section on community and 
stakeholder engagement included in 
all Project Updates. 

Iron Road As required 
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11. PEPR Engagement Activity Plan 

When Activity Who Method Location Objectives / Key Messages Resources Status 
Support 
Materials 

04.04.2017 CEIP CCC 
Meeting #15 

Various 
representatives of the 
Wudinna/Warramboo 
district, plus Iron 
Road, Independent 
Chair and Public 
gallery 

Face-to-face meeting 
facilitated by Independent 
Chair. Guided by mutually 
developed Terms of 
Reference. 

Warramboo 
Community 
Club 

Review of CEIP CCC as a group, 
their role going forward and 
resignation of the Independent 
Chair. 

Although no approvals yet in 
place, there was a general 
discussion about the PEPR 
requirements. 

Tim Scholz 
Tilly Oborn 

Completed   

03.05.2017 Email notification 
of ML and DA 
approvals 

CEIP CCC members; 
all subscribers. 

Email N/A SA Government major 
approvals received and 
announced by Premier. 

N/A Completed ASX 
announcement 

04.07.2017 Formal meeting 
with Wudinna DC 

Council Executive 
Elected members 

Project presentation from 
Iron Road incl. next steps, 
secondary approvals (PEPR 
and CEMP), stakeholder 
update, Q&A. 

Wudinna 
DC 
chambers 

Project refresher, next phase 
of secondary approvals (PEPR 
and CEMP), Wudinna DC input 
and involvement, seek 
feedback on Iron Road’s 
engagement with community 

Larry Ingle, 
Laura 
Johnston, 
Tilly Oborn, 
Tim Scholz 

Completed Formal 
presentation 

04.07.2017 Formal meeting 
with DC Cleve 

Council Executive 
Elected members 

Project presentation from 
Iron Road incl. next steps, 
secondary approvals (PEPR 
and CEMP), stakeholder 
update, Q&A. 

DC Cleve 
chambers 

Project refresher, next phase 
of secondary approvals 
(CEMP), DC Cleve input and 
involvement seek feedback on 
Iron Road’s engagement with 
community 

Larry Ingle, 
Laura 
Johnston, 
Tilly Oborn, 
Tim Scholz 

Completed Formal 
presentation 

04.07.2017 Formal meeting 
with DC Tumby 
Bay 

Council Executive 
Elected members 

Project presentation from 
Iron Road incl. next steps, 
secondary approvals (PEPR 
and CEMP), stakeholder 
update, Q&A. 

DC Tumby 
Bay 
chambers 

Project refresher, next phase 
of secondary approvals 
(CEMP), DC Tumby Bay input 
and involvement seek feedback 
on Iron Road’s engagement 
with community 

Larry Ingle, 
Laura 
Johnston, 
Tilly Oborn, 
Tim Scholz 

Completed Formal 
presentation 
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When Activity Who Method Location Objectives / Key Messages Resources Status 
Support 
Materials 

04.07.2017 Formal meeting 
with DC Kimba 

Council Executive 
Elected members 

Project presentation from 
Iron Road incl. next steps, 
secondary approvals (PEPR 
and CEMP), stakeholder 
update, Q&A. 

DC Kimba 
chambers 

Project refresher, next phase 
of secondary approvals 
(CEMP), DC input and 
involvement seek feedback on 
Iron Road’s engagement with 
community 

Larry Ingle, 
Laura 
Johnston, 
Tilly Oborn, 
Tim Scholz 

Completed Formal 
presentation 

10.07.2017 Review meeting DPC - Andrew 
Querzoli, Erik Lock 

Face-to-face meeting DPC Review draft CEP and seek 
feedback from DPC 

Laura 
Johnston, 
Tilly Oborn 

Completed   

24.07.2017 Project update Wudinna Warramboo 
District 

Article in the Granite 
newsletter for the month of 
August. 

N/A Upcoming consultation 
awareness, PEPR information, 
how to get involved, Council 
Meeting overview 

Tilly Oborn Completed   

01.08.2017  Speak to all 
landowners 
within and 
adjacent to the 
ML and offer 
one-on-one 
meetings 

All landowners within 
and adjacent to the 
ML 

Face-to-face meeting to 
discuss the PEPR, 
particularly aspects that 
may impact individual 
properties and how these 
will be managed and 
monitored. 

N/A Seek interest in one-on-one 
meeting - project update, PEPR 
and property specific details. 

Tim Scholz Ongoing   

03.08.2017  Managing 
Director’s Project 
Q&A with MOU 
partners 

CEIP MOU partners: 
Wudinna DC, DC 
Kimba, DC Cleve, 
EPLGA, EPNRM, 
RDAWEP, EPICCA,  
Guest invitation to 
Peter Treloar, MP 

Face to face informal 
gathering  

Port Lincoln 
Hotel 

Project update, next steps 
including secondary approvals, 
working together going 
forward, relationship building, 
business opportunities. 

Andrew 
Stocks, Tim 
Scholz 

Completed   

07.08.2017  Ask Wudinna DC 
to review draft 
CEP  

Council Executive 
Elected members 

Submit CEP draft for review 
and comment 

N/A CEP is aligned with community 
expectations; CEP is endorsed 
by community leaders. 

Tilly Oborn Completed   
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When Activity Who Method Location Objectives / Key Messages Resources Status 
Support 
Materials 

15.08.2017  Mail out of 
Project 
Information Pack  

All households within 
the Wudinna DC area 
including 
Warramboo, 
Wudinna, Kyancutta, 
Minnipa.  

Letter Box drops; Emails to 
stakeholders; published on 
Iron Road’s website. 

N/A Includes PEPR consultation 
program and an invitation for 
involvement. Consistency - the 
project is still the same. 
Upcoming events. PEPR 
development; next steps 
including opportunity to meet 
with Company representatives.  

Larry Ingle, 
Laura 
Johnston, 
Tilly Oborn, 
Tim Scholz 

Completed Fact sheet 
including: 
general project 
details, 
approvals status 
and next steps 
including 
upcoming 
engagement 
opportunities. 

16.08.2017  PEPR review 
meeting – Iron 
Road, JBSG, DPC 

DPC - Andrew 
Querzoli, Eric Lock 
and Michael Smith. 

Face-to-face meeting with 
DPC representatives to 
review PEPR environmental 
outcomes tables and CEP 
PEPR activity plan and 
receive feedback. 

DPC  Laura 
Johnston, 
Tilly Oborn 
and Andrew 
Hickman 
(JBSG) 

Completed Proposed 
Environmental 
outcomes tables 
and CEP PEPR 
activity plan 

24.08.2017 Project article Wudinna Warramboo 
District 

Article in the Granite for the 
month of September. 

N/A Advising Iron Road staff to be 
available at Wudinna Show, 
PEPR information and how to 
be involved. 

Laura 
Johnston 

Completed   

25.08.2017 Provision of all 
materials to be 
available at PEPR 
information 
sessions. 

Landowners, 
interested parties / 
the public. 

Emailed to landowners; 
published on Iron Road’s 
website. 

N/A All PEPR materials to be 
available at information 
sessions emailed to 
landowners and published on 
the Iron Road website, with an 
invitation to give comment / 
feedback. 

Laura 
Johnston 

Completed   
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When Activity Who Method Location Objectives / Key Messages Resources Status 
Support 
Materials 

28.08.2017 
- 
30.08.2017 

PEPR Information 
Sessions  

Targeted invitations 
to Warramboo 
landowners (within 
and adjacent to ML), 
residents and WDC 

Drop in session Wudinna – 
Community 
Club and 
Town Hall 

Develop understanding of 
traffic management; air 
quality; water; noise and 
vibration and mine closure. 

Provide visual information to 
facilitate discussion. 

Record all questions raised, 
local knowledge and gather 
feedback on PEPR. 

Follow up: respond to all 
questions and demonstrate 
how feedback has been 
incorporated. 

Record attendance and contact 
details. 

Larry Ingle, 
Laura 
Johnston, Tim 
Scholz, 
Andrew 
Hickman 

Completed Maps showing 
monitoring 
station 
locations. 

Photos of dust 
monitors. 

Example of 
online live 
monitoring 
system. 

Map with lead 
indicators 
evident. 

Water draw 
down cross 
section. 

How salt will be 
contained in the 
IWL. 

Noise scale 
visual example 
of vibration 
reporting 
example of 
blasting notice. 

Base case mine 
closure plan - 
rehabilitated 
with vegetation 
and stable. 
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When Activity Who Method Location Objectives / Key Messages Resources Status 
Support 
Materials 

31.08.2017 Internal meeting Iron Road Round table meeting Iron Road 
House 

Review, assess, record and 
collate all feedback, questions 
and comments from PEPR 
engagement process. 

Brainstorm any additional 
material required to assist 
community understanding of 
PEPR management and 
monitoring. 

Set framework for community 
feedback tool. 

Laura 
Johnston, 
Larry Ingle 
and Andrew 
Hickman 

Completed   

16.09.2017 Wudinna Show  Wudinna District Display marquee and 
community event 
sponsorship. 

One-on-one discussions. 

Wudinna 
Show 
Grounds 

Display of PEPR materials; 
providing general project 
information, next steps, other 
Q&A. 

Larry Ingle, 
Tilly Oborn 
and Tim 
Scholz 

Completed All visuals and 
materials 
provided during 
28 – 30 August 
drop in sessions. 

24.10.2017 Project article  Wudinna Warramboo 
District 

Article in the Granite for the 
month of November  

N/A PEPR development Tilly Oborn Scheduled  

Oct 2017 Internal meeting  Iron Road Workshop  Iron Road 
House 

Review all stakeholder 
feedback in light of design / 
impact management options or 
improvement to proposed 
outcomes. 

Larry Ingle, 
Laura 
Johnston, 
Tilly Oborn, 
Andrew 
Hickman 

To be 
scheduled 

 

Oct / Nov 
2017  

Wudinna CEIP 
Community 
Development 
Group (CDG) 
establishment 
meeting 

Wudinna DC, Iron 
Road and nominated 
community members 

Round table meeting Wudinna CEIP CDG will be used as 
another engagement tool for 
everything CEIP related within 
the boundary of the Wudinna 
DC (e.g. mine and long term 
employee village). 

TBC To be 
scheduled 
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When Activity Who Method Location Objectives / Key Messages Resources Status 
Support 
Materials 

Oct / Nov 
2017 

Project update - 
Port Neill CRG 

Members of the 
PNCRG 

Presentation Port Neill Full project update including 
PEPR and CEMP process; 
opportunities for feedback. 

Tilly Oborn, 
Tim Scholz 

Offered 
and 
accepted – 
date to be 
scheduled 

  

Oct / Nov 
2017 

Project update - 
Tumby Bay & 
Districts 
Community 
Consultative 
Group 

Members of the 
TBDCCG 

Presentation Tumby Bay Full project update including 
PEPR and CEMP process; 
opportunities for feedback. 

Tilly Oborn, 
Tim Scholz 

To be 
offered 

 

Oct / Nov 
2017 

Site visit to port 
site by DCTB  

Staff and elected 
members 

Site visit Cape Hardy Project orientation, on ground 
understanding of the project 
space, opportunity for Q&A 

Larry Ingle, 
Tim Scholz 

Offered 
and 
accepted – 
date to be 
scheduled 
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12. Communications Protocol 

Iron Road will develop a ‘Communications Protocol’ with landowners within, and adjacent to, the ML 
prior to the commencement of mining operations. 

The following conditions within the Second Schedule of ML 6467 mandate this requirement: 

Communications Protocol 

27.  In this condition ‘the relevant landowners’ means the owners of land on and adjacent to the 
Land.  

28.  Before commencing mining operations, the Tenement Holder must develop a Communications 
Protocol. The purpose of the Communications Protocol is to facilitate communications about 
the practical matters that need to be discussed, as between the Tenement Holder and relevant 
landowners, so as to allow mining operations to be conducted efficiently and effectively whilst 
having regard to relevant landowners’ use of their land.  

28.1. In developing the Communications Protocol, the Tenement Holder must:  

28.1.1 Contact the relevant landowners and seek their input for the Communications 
Protocol; and 

28.1.2  Incorporate any such input to the extent it is appropriate to do so.  

28.2  The practical matters that the Communications Protocol must address include:  

28.2.1  The interaction of mining operations and the land use activities of individual 
relevant landowners;  

28.2.2  Land access protocols;  

28.2.3  Land management arrangements;  

28.2.4  Safety procedures;  

28.2.5  Emergency procedures; and  

28.2.6  Any additional practical matters identified by the Director of Mines (or other 
authorised officer), in writing, from time to time.  

28.3  The Communications Protocol must contain processes for:  

28.3.1 Relevant landowners to communicate changes to or updates about their land 
use;  

28.3.2 The Tenement Holder to communicate updates about its mining operations;  

28.3.3  Receiving and considering feedback from relevant landowners;  

28.3.4  Dispute resolution; and  

28.3.5 Any additional processes identified by the Director of Mines (or other 
authorised officer), in writing, from time to time.  

29.  The Tenement Holder must maintain and adhere to the Communications Protocol to the 
satisfaction of the Director of Mines (or other authorised officer) for the term of the Mining 
Tenement.  
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13. Inquiry, Complaints and Feedback Management 

Iron Road maintains an Inquiry, Complaints and Feedback (ICF) register and database. This allows the 
Company to record each ICF, including details of the contact made (the person and nature of the 
contact), prioritise each ICF, set and delegate actions against the ICF and monitor deadlines for the 
appropriate response to the person making the contact. It also generates a full report detailing all ICF 
made in relation to the CEIP and the corresponding status.  

Iron Road’s Inquiry, Complaints and Feedback Management Policy underpins the control and 
management process and our commitment in this regard.  

Since late 2011, Iron Road has provided the following resources to allow community members and 
other stakeholders easy access to the Company for any purpose, but particularly in respect of ICF: 

 24/7 Toll Free Telephone Line; 

 Dedicated community email address – community@ironroadlimited.com.au; 

 Contact details of Iron Road’s Stakeholder Engagement Team; and 

 An office in Wudinna with a full time, onsite Iron Road representative available to meet 
stakeholders. 

The following conditions within the Second Schedule of ML 6467 mandate Iron Road’s obligations 
with respect to ‘Complaints Management’: 

Complaints Management 

30.  The Tenement Holder must operate a 24 hours per day, seven days per week, telephone line for 
the purpose of receiving complaints from members of the public in relation to mining operations. 

31.  The Tenement Holder must take reasonable measures to notify the public of the telephone 
number applicable to the telephone line established under Condition 30, and of the fact that it is 
for the purpose of receiving complaints. 

32.  The Tenement Holder must establish and maintain a public complaints register. The public 
complaints register must, as a minimum, record the following detail in relation to each complaint 
received in which it is alleged that environmental harm (including an environmental nuisance) has 
been caused by the mining operations: 

32.1.  the date and time at which the complaint was received; 

32.2.  all personal details of the complainant which were provided by the complainant or, if 
no such details were provided, a note to that effect; 

32.3.  the subject-matter of the complaint; 

32.4.  the action taken by the Tenement Holder in relation to the complaint, including any 
follow-up contact with the complainant; and 

32.5.  if no action was taken by the Tenement Holder, the reasons why no action was taken. 

33.  All records in respect of the public complaints must be maintained for a period of at least seven 
years. 

34.  The Tenement Holder must make the public complaints register publically available except for the 
name and contact details of each complainant. 

 

mailto:community@ironroadlimited.com.au
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14. Monitoring, Reporting and Evaluation 

Monitoring and Evaluation 

Monitoring, evaluation and continuously improving how stakeholder expectations may be met have 
been integral to Iron Road’s approach. In addition to recording stakeholder engagement activities, 
feedback and issues in a central stakeholder engagement register, Iron Road has gathered targeted 
evaluations from community members through such mechanisms as feedback interviews after 
community meetings and perception surveys. Minutes, prepared by Iron Road staff or other 
participants, have been used as a record of many meetings and discussions with various stakeholders, 
to ensure feedback and opinions are adequately represented and understood by Iron Road.  

Iron Road has an internal monitoring and evaluation process that includes monthly reviews of the 
Stakeholder Issues and Benefits Register, monitoring of how issues and feedback have been 
incorporated into the mine design and the integration of lessons learned across the organisation. 

The following performance measures have been set to guide Iron Road’s evaluation of programs 
against the set engagement objectives. 

Table 14-1: Engagement Objective Performance Measures 

Engagement Objective Engagement Tools Performance Measure 

Clearly communicate with 
communities and stakeholders to 
ensure the CEIP, including the 
potential impacts and benefits that 
may arise across the region, is fully 
understood. 

Monthly community newsletter 
contributions. 

CEIP CDG meetings 

Project fact sheets. 

Community information sessions. 

Opportunity for one-on-one 
conversations at community 
information sessions. 

Project website which is current 
and reviewed / updated regularly. 

District Council briefings. 

Site tours. 

Annual survey seeking level of 
project knowledge and 
effectiveness of engagement 
programs across the impacted 
council areas. 

Quarterly CEIP CDG meetings. 

Quarterly website content review. 

All fact sheets and newsletter 
articles are published on website. 

Annual review of the benefits and 
issues register to ensure accuracy. 

Engage with communities and 
stakeholders to seek ways to 
enhance opportunities, maintain 
community values, problem-solve 
challenges and, as a result, improve 
decision-making on the project. 

CEIP CDG meetings 

Workshops. 

Focus Groups. 

Ensure discussion topics are 
presented to stakeholders with 
ample time to deliberate and 
assess their position and make 
recommendations.  

Engage and communicate in an 
open, honest and transparent 
manner to enhance confidence in 
the Company and the works it 
undertakes. 

One-on-one meetings. 

Information sessions. 

Newsletter articles. 

Fact Sheets. 

Advertisement of company events. 

CEIP CDG meetings. 

Independent review of the CEP 
conducted once every two years. 

Newsletter articles to be published 
on website. 

Ensure all formal communications 
list the contact details of the 
Stakeholder Engagement team. 

Respond to the community and 
stakeholders in a timely manner 
with accessible and clear 
information on the project. 

24/7 toll free telephone line. 

Use ICF Register to record and 
respond to all calls, emails and 
mail received from stakeholders 
regarding the CEIP within specified 
timeframes. 

Annual review of call list 
demonstrates that majority of calls 
received were answered. 

Monthly review of ICF Register 
demonstrates that all contacts 
made are recorded and responded 
to within specified timeframes.  
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Engagement Objective Engagement Tools Performance Measure 

effectively engage local and 
agribusiness to identify potential 
opportunities that the port facility 
may offer; and 

 

Establish working relationships 
with key groups such as RDAWEP, 
Emerald Grain, local farmers and 
local business owners. 

One-on-one meetings. 

Provide opportunities for 
businesses to register an interest 
in utilise the Cape Hardy port for 
import / export. 

Community partnerships. 

CEIP CDG. 

Annual review and audit of the 
Social Management Plan. 

Actively foster good working 
relationships with Federal, State and 
local governments. 

Regular one-on-one meetings 

Opportunity to review draft 
documents and seek feedback. 

Government briefings. 

Provide draft documents for 
review to appropriate government 
stakeholders. 

Meet all legislative and other 
requirements with genuine 
commitment. 

Use ICF Register to record and 
respond to all calls, emails and 
mail received from stakeholders 
regarding the CEIP. 

Respond to all inquiries within 
specified timeframes, capturing all 
feedback in the ICF Register. 

 

 

 

 

 
Plate 5: Project Update, Port Neill Town Hall, 2013 
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15. Issues and Benefits Raised to Date 

Benefits and Issues 

Community culture and character 

Benefits 

 Stemming of population decline 

 Creation of local employment opportunities 

 Creation of local training opportunities 

 Employment and training opportunities will encourage a greater number of young people to stay in the 
region / will attract many people back to the Eyre Peninsula 

 Iron Road involvement and support of community activities (e.g. Pedal Prix, Wudinna Show) 

 Larger pool of potential volunteers for local events and services such as the SES, CFS, ambulance  

 Larger pool of potential participants in sporting and other local clubs 

 Improved community stability due to diversification of local economy 

 Increase in population justify pre-school and childcare services 

 Opportunity for family friendly working rosters 

Issues 

 Changes to the culture, character, fabric, identity and lifestyle of the local community through the 
introduction of a new workforce and the potential loss of farming families 

 Negative amenity impacts on local communities as a result of dust, noise, light spill, blasting, radiation 
levels and increased traffic from mine construction and operations 

 Impact on sense of security and safety in communities within and surrounding the Mining Lease 

 Uncertainty in local and regional communities regarding final number of workers to be involved in the 
construction and operation of the mine and, if these workers are sourced from outside of the community, 
when they will arrive  

 Reduction in capacity of local and regional residents to volunteer, given expected long working hours 
associated with Fly-In Fly-Out (FIFO) and shift work  

 Residential integration of the CEIP workforce and their families into the community 

 Ongoing attraction of employees from non-mining sectors at the expense of those other sectors 

 Impacts of mine closure on local community 

Access to infrastructure, services and resources 

Benefits 

 Access to improved services (e.g. schools, hospitals, retail) as a result of population growth and greater 
opportunities for existing and new businesses  

 Access to higher quality education and training tailored to potential job opportunities (e.g. university 
campus in Wudinna, specialist subject choices at secondary school) 

 Opportunity for local and regional businesses to use infrastructure upgraded and / or constructed by Iron 
Road (e.g. roads, airport, water, phone, power, waste/recycling and infrastructure) 

 Potential increase in access to infrastructure and services (e.g. commercial public air service available due 
to upgrade of Wudinna airport) as a result of population growth, greater opportunities for existing and new 
businesses and Iron Road’s investment in the region 

 Potential to improve viability of local sporting and community organisations as a result of population 
growth 

 Potential to use Iron Road’s emergency and fire management capabilities in case of a local emergency and 
to develop a collaborative approach to emergency response  

 Potential increases in student population will counter the current downward trend in student numbers in 
local schools and create viability for increased pre-school and childcare services. 

 Population growth increases numbers in religious congregations  

 Green waste utilised either on site or for local business and community projects 

 Sewerage treatment plant for whole of community 
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Benefits and Issues 

Issues 

 Concern regarding an adequate supply of affordable housing to cope with increased demand  

 Concern regarding potential loss of access to land and infrastructure (e.g. local road closures, access to 
properties and paddocks) 

 Increased travel times for local residents as a result of road closures around the infrastructure corridor 
(increased potential travel times for daily activities such as checking sheep and machinery, taking children 
to school, accessing sports clubs, transporting grain and during emergencies such as fires) 

 Concern regarding the impact of increased population on local and regional services (including health, 
mental health, police, community) and emergency response services, particularly ambulance and CFS 
services, which are solely operated by volunteers 

 Concern regarding whether the current method of funding library services based on Census data will 
adequately cover the cost of additional services required as a result of population increases  

 Increased demand for bus transportation and new routes places pressure on existing services  

 Increases in child population creates competition for existing childcare services 

 Increased population places pressure on existing facilities of local sporting clubs 

 Growth in residential population could place pressure on existing infrastructure and services, particularly 
the local airport, local roads and waste management services and systems 

 Impact of infrastructure activities on access to, and use of, existing water pipelines, power supply and 
phone lines used by farmers  

 Fire management on and surrounding the infrastructure corridor area 

Standard of living and community wellbeing 

Benefits 

 Potential increases in household income in local communities improves standard of living 

 Greater family cohesion due to young people remaining in the region (as a result of increased training and 
employment opportunities) 

 Potential access to a greater number of business services as a result of increased opportunities for both 
existing and new businesses 

 Increased population numbers lead to a greater number of volunteers and pool of people to participate in 
local sporting, community and other organisations 

Issues 

 Impact of increasing population on housing availability and affordability in local community, particularly 
given limited additional supply capacity in Wudinna 

 Impact of increased cost of living (particularly housing affordability) upon retirement in local and regional 
communities 

 Impacts on availability of short-term holiday/seasonal accommodation in local and regional communities 
due to accommodation requirements of Iron Road workforce 

 Concerns that the community will not be made aware of environmental issues which could impact natural 
surroundings and community wellbeing 

Long-Term Employee Village  

Benefits 

 Accommodation village structure will facilitate integration of Iron Road employees and contractors with 
local community 

 Flow-on benefits to  local economies as a result of the village not having on-site facilities such as a dry or 
wet mess 

Issues  

 Concern about poor integration in the community between “miners” and “locals / farmers”  
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Benefits and Issues 

Industries 

Benefits 

 Increased local procurement opportunities 

 Increased viability of existing businesses and potential for future development of new businesses due to 
increased growth in local and regional economies 

 Increased viability of existing businesses given increased access to infrastructure (e.g. upgraded roads, 
upgrade of Wudinna airport)  

 Diversification of the economic base in the local and regional economy 

 Improved communication infrastructure including mobile phone coverage and potentially internet speed 

 Potential to improve access to resources such as power and water which could provide opportunities for 
the development of other industries 

 Potential positive impact on local land values due to a local increase in population and demand for land 

 Opportunities regarding partnership for agricultural commodity transport and export 

 Investment into agricultural research and dry land farming systems (scholarships, project funding, 
employment opportunities) 

 Business opportunities arising from utilisation of mine by-products 

Issues 

 Loss of agricultural land to ML footprint and resulting decrease in agricultural production 

 Loss of credibility for the Eyre Peninsula as an eco-tourism destination due to the ML footprint and real or 
perceived environmental impacts  

 The comparatively higher wages of Iron Road employees and contractors and the potential impact this may 
have on increasing competition for workers, leading to skills shortages for other local / farming businesses  

 Negative impacts on local land values due to increased population and environmental impacts of activities 
to be undertaken on the ML (including the visual amenity of the mine) 

 Loss of access to local land and resources (such as water) which are necessary to enable the viability of 
existing industries  

 Restrictions on movement of stock / farm equipment  

 Local farmers may not be able to take up work opportunities at the mine or infrastructure components due 
to competing seasonal demands (e.g. harvest) 

Workforce 

Benefits 

 Increased employment opportunities 

 Increased training opportunities 

 Opportunity for farmers to gain a second income through flexible work arrangements and options for 
employment during off peak agricultural periods 

 Opportunity for local community members to build capabilities in a greater number of industries 

 Opportunity for family friendly roster system  

Issues 

 Impact if workforce model is FIFO or Drive-in Drive-out (DIDO), as local communities may not be able to 
secure as many of the resulting economic benefits arising from an increase in local population 

 Impact of skills shortages on the agricultural sector, particularly during harvest 

Waste  

Benefits 

 Opportunities to improve existing waste management facilities creating flow-on benefits including potential 
employment opportunities and potential to support a regional recycling program 

 Potential fundraising income contributed to the community through Iron Road recycling activities 

 Potential to re-use stormwater and wastewater on local community grounds and for community benefit  

 Potential for local compost production from food wastes from construction camps (mine and port) 
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Benefits and Issues 

Issues 

 Capacity of existing waste facilities to accommodate anticipated waste volumes and waste streams 
originating from the ML (domestic waste, industrial waste, mine by-product)  

 Potential for spillage or accidental release of chemicals, hydrocarbons or hazardous materials from trucks 
and machinery used in construction and operations  

 Uncertainty regarding how Iron Road will recycle/dispose of commercial and industrial waste from the 
mine, particularly during construction 

Air Quality 

Benefits 

 Better localised weather data and forecasts 

 If adopted, YieldProphet™ information to assist local farmer’s productivity 

Issues 

 Earthworks and vehicle use during mine construction may lead to the generation of dust which could 
negatively impact crops and / or human health 

 Materials handling during the operation of the mine may generate dust which impacts on the health and 
amenity of local residents 

 Uncertainty regarding how dust and its potential impacts will be monitored 

 Impact on air quality due to salt laden dust generated by saline water used for dust suppression  

 Impact of dust from mining operations on surrounding cropping businesses, including potential reductions 
to crop yield 

 Impact of dust on human health 

Soils  

Benefits 

 The soil monitoring of land within and surrounding the ML will provide other relevant additional 
information to farmers regarding the health of their land and crops  

 Significant Environmental Benefit will make a significant contribution to carbon sinks 

 Opportunity for further research programs  

Issues 

 Potential for spillage or accidental release of chemicals or hydrocarbons reducing land productivity and 
quality and resulting in potential human health risks 

 Potential for soil disturbance, sand drift, material movements, compaction and erosion resulting in a loss of 
soil quality and potential for acidification and limiting future agricultural use of the land  

 Use of saline groundwater for dust suppression during construction of the infrastructure corridor and port 
project and the impact of salt on soil 

Groundwater (Benefits) 

 Potential use of desalinated water by third parties  

Issues 

 Drawdown of groundwater levels, from dewatering, pit inflow management and evaporation from the 
open pits, affecting existing bore users, agricultural production, the Lake Warramboo Complex and/or the 
Musgrave Prescribed Wells Area 

 Acid mine drainage to groundwater impacts on agricultural values  

 Metals leaching associated with acid mine drainage  

Surface Water 

Issues 

 Concern that any difficulty containing surface water within the ML could lead to flow-on to surrounding 
properties 

 Surface water runoff depositing saline material from areas subject to saline water application (e.g. the IWL, 
internal roads within the mine site subjected to dust suppression using saline water) on adjoining 
properties 
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Benefits and Issues 

 Uncontrolled surface water runoff from the IWL resulting in erosion, sedimentation and loss of topsoils 

 Capacity of infrastructure within the ML to accommodate high rainfall events 

Noise and Vibration  

Issues 

 Noise from the operation of the conveyor system during the night in a rural agricultural area 

 Noise from truck movements during mining operations impacting the amenity of local residents 

 Noise from mining operations impacting stock 

 Noise from construction of the mine and supporting infrastructure impacting on amenity and human health 

 Noise from trains travelling between the mine and port impacting on amenity and lifestyle enjoyment 

 Blasting vibration impacting buildings on adjacent land 

Weed and pest management  

Benefits 

 More regular and integrated approach to weed and pest monitoring and management 

 Potential for significant contribution to funding / science in the region 

Issues 

 Concerns regarding impact of project activities on weed and pest management, including spread of weeds 
through vehicles, machinery, clothing and footwear and potential to attract more pest species to the area  

 Concerns regarding whether weed and pest management standards and practices at CEIP projects sites will 
be adequate and how weed and pest management will be monitored 

Flora and fauna  

Benefits 

 Opportunity to develop strategic environmental off-set in line with EP NRM Board Regional Objectives 

 Opportunity regarding the return of SEB’s locally and to the region 

 Visual screening generates opportunities for revegetation 

 Re-establishment of fauna habitat and vegetation areas and promotion of the re-population of fauna 
species 

Issues 

 Impacts on migratory bird species  

 Loss of native vegetation due to land clearance for the CEIP footprint 

 Potential impacts on flora species of State significance which are protected under the National Parks and 
Wildlife Act 1972 (SA) 

 Potential impacts upon flora and fauna species of national significance, including whales, which are 
Protected Matters under the Environment Protection and Biodiversity Conservation Act 1999  

 Changes to fire regimes (pattern, frequency and intensity) 

 Potential dust impacts to existing vegetation 

 Impacts on Hambidge Wilderness Protection Area in relation to groundwater and fire risk 

Visual amenity  

Issues 

 Light pollution from the operation of the mine and supporting infrastructure at night 

 Impacts to the preservation of the rural character of the region resulting from the visual amenity of the 
mine and supporting infrastructure 

Aboriginal Heritage 

Benefits 

 A range of social opportunities that will flow from implementation of the registered Indigenous Land Use 
Agreement between Iron Road and the Barngarla Aboriginal Corporation 

Issues 

 Potential disturbance to Aboriginal artefacts or sites of cultural significance 
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Benefits and Issues 

Traffic  

Benefits 

 Road upgrades by Iron Road 

Issues 

 Safety implications to local communities and landowners, particularly during harvest, as a result of 
additional traffic movements during construction and operation of the CEIP 

 Additional noise and dust generation associated with increased vehicle movements 

 Increased patronage of local roads resulting in additional maintenance requirements 

 Increased travel times and inconvenience due to increased vehicle movements, transport of large plant 
(e.g. modules), road realignments / closures and construction / operation of level crossings 
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16. Glossary 
Acronym / Abbrev,/ 
Term 

Definition 

CEP Community Engagement Plan 

CEIP Central Eyre Iron Project 

CEIP CCC The former CEIP Community Consultative Committee 

CEIP CDG CEIP Community Development Group 

CEIP Infrastructure Port, railway line, power transmission line, borefield and long-term employee village 
associated with the CEIP 

CFS Country Fire Service 

Construction Camp Located within the mine site at Warramboo. Accommodation for the construction 
workforce and ongoing operational contractors. 

CRG Community Reference Group 

DA Development Approval 

DC District Council 

DPC Department of the Premier and Cabinet 

DPTI Department of Planning, Transport and Infrastructure 

e.g. For example 

EPBC Environment Protection and Biodiversity Conservation Act 1999 (Cth) 

EPICCA The Eyre Peninsula Climate Change Agreement Committee 

EPLGA Eyre Peninsula Local Government Association 

EPNRM Eyre Peninsula Natural Resource Management 

FAQ Frequently asked questions 

GM General Manager 

Ha Hectares 

Infrastructure corridor Railway line, borefield and power transmission line between the mine and port sites. 

Iron Road Iron Road Limited / IRD Mining Operations Pty Ltd 

IWL Integrated Waste Landform 

km Kilometre 

kV Kilovolt 

Long-term Employee 
Village 

Located adjacent to the town of Wudinna.  

MD Managing Director 

Mining Act Mining Act 1971 (SA) 

ML Mineral Lease 6467 granted to IRD Mining Operations Pty Ltd on 3 May 2017 

NVC Native Vegetation Council 

PEPR Program for Environment Protection and Rehabilitation 

RDAWEP Regional Development Australia Whyalla and Eyre Peninsula 

SA South Australia 

SACOME South Australian Chamber of Mines and Energy 

SEB Significant Environmental Benefit 

SES State Emergency Service 
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