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1.1

Introduction

Iron Road Limited (Iron Road) is the developer of the Central Eyre Iron Project (CEIP) located on the
Eyre Peninsula, South Australia.

IRD Mining Operatits Pty Ltd, a wholly owned subsidiary of Iron Road, is the holder of Mineral Lease
(ML) 6467 located near Warramboo, approximately 25 km southeast of Wudinna.

ML 6467 was granted by the Minister for Mineral Resources and Energy on 3 May 2017 and
Developmen Approval (DA) for the significant infrastructure required to support the mining
operation was granted by the Governor of South Australia on the same day.

Iron Road will design, build and operate an efficient magnetite mining and processing opgration
together with a longterm employee village, power transmission line, water borefield, railway line and
deep sea port (CEIP Infrastructure).eWake our responsibility to theegion seriouslyand are
committed to social, economi@and environmental responsibty. Our aim is to bring long term
benefitsto the agricultural sector and other businessesoss the Eyre Peninsula.

Iron Road respects local landowners as business operators and acknowledges the challenges imposed
on them. We will make every effort to nmimise uncertainty through a commitment to engaging
openly, honestly, and transparently with all stakeholders.

Iron Road Community Engagemeand StakeholdePolicy

The purpose of mgagings to:
1 understand the context and views afl stakeholders
communicate with the communityand stakeholders
provide opportunities focommunity andstakeholder participation in the project;
discuss suitable outcomgs
identify improved project design options;
develop and spport trusting and positive relationships

= =4 4 A4 A A

meet legislative requiremerg and
1 enhance all opportunities to create benefit and growth in the local region

Iron Roadwill:

1 identify and include participants from community, government, industry and special interest
groups in the engagement process

I engage with purpose and meaning;
9 listen with intent and

1 willingly work with the community to cultivate opportunities that will build a strong, resilient
and diverse community.

CEIP Community Engagement Plan 1
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2. Purposeof the Plan

Iron Roa® Community Engagement PIG@BEP)s used to facildte the planning & communication
andengagement activities witlocal communiies ad other stakeholderso ensurewe can

91 clearly identify and describe existing commuigisand other stakeholders
9 identify communiies andstakeholdergroups and their leel of impact

1 outline the approachand tools tobe used in order tengageand communicatepenlyand
with purposeat eachstage of theCEIRperation

1 provide an engagement activity plan amgsociatedtimeline and sufficient resources to
effectively deWerthe planned engagements

1 outline the method for evaluating, measuring and repogtithe effectiveness of th€EP
and

1 provide a mechanism for ongoing review of tG&P

GCommunication and engagemeare different but essential parts of the CEP. Commaitidn involves
connecting with parties interested in the CEIBy providng information that will result in an
understanding of the project and / or will deliver a message (e.g. a project updatghgement
involves engaging withstakeholders, listening tavhat they have to say and incorporating their
feedback, wherever possible and practicable, into the project.

Communityand stakeholdeengagement is an ongoing process and Iron Rwadestablished &CEP

in September2011 The document has evolved thigl its annual review andpdatedto take into
considerationlocal knowledge stakeholder feedbackinformation onthe most effective tools and
techniquesto utilise andanyarea8 ¥ G KS / 2 YLI y & Qa that faved&iviBeyitified & G NI
as requiringmprovement.

L NR Yy @BEPhaadbeenreviewedin line withDP@Q ® D dzA RS t avglépiaag afChidhumity

9y AL ASYSyid tfly F2N aAgjided By the Laérhdtianadl Assacitiongfét A O K
Participation(lIAP2) and South Australian Governn@ietter Together: Principles of Engagement

Plate 1: Public Meeting at Warramboo Community Club, September 2011
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The CEIP is an integrated mining, processing and export operation designed itte grigh quality
iron blending feedstock to steel manufacturing.

The major componentare:

1 Mine ¢ is locatedwithin the Wudinna District Council (D@jea. The minewill include an
open pit minng operation and awn-site iron ore processing facility toqutucehigh quality
iron concentrate. Other owite infrastructure will include accommodation for the
construction workfoce and operational contractors, an Integrated Waste Landform (IWL)
for the storage of waste rock and tailings, a desalination plantkslemps, warehouseand
security and emergency services.

T Longterm employee village; to be bcatedimmediately adjacent tahe town of Wudinna
Thevillagewill provide longterm accommodatiorfor those mine site workers that do ho
reside locally.

1 Port¢ Thedeep segoort at Cape Hardwill providefor the export of the iron concentrate.
Locatedon the southrwestern shore of Spencer Guifpproximately 7 km south of Port Neill
and within the DC of Tumby Bayhe port development will also include @mporary
construction camp.

1 Infrastructure corridor¢ The infrastructure corridowill include:

0 al48 km longstandard gaugeailway lineto transport iron concentrate from the mine
site to the port site traversing theDCs of Wudinna, Kimba, Cleve and Tuidy

0 a water pipeline to provide wateto the processing facilitfrom a borefieldlocated
within the DC of Cleve;

o aHTp 1+ GNYXyavAraarzy ftAyS G2 02yySOi @K
network via the Yadnarigsubstation, within the DC of &le; and

0 amaintenanceand accesfrack.

The CEIP is located irural areas which aresparsely populated, with agriculture and
fishing/aquaculture the dominant industry sectors and mining, tourism and renewalplergy
growing in importance.

Local townshipsthat would be directlyaffected bythe CEIP include Wudinn&yancuttaand
Warramboo (withinthe Wudinna DG)Darke Peak, Rudall and Verran (within the DC Céna)Port
Neill and Tumby Bay (within the DC of Tumby Bay). Lwitkir{ the DC of Elliston) ay also be
indirectly affectedgiven its proximity tdhe mining operations

The Eyre Peninsula is served by a number of regional camhieb may see flovon effects as a result
of the CEIPThis includes Port Lincoln on the Lower Eyre Peninsula, \Wayall Port Augusta in the
upper eastern Eyre Peninsula / Upper Spencer Gulf, and Ceduna on wesfaroast.

The major South Australian Government approvalsthe CEIRvere received on 3 May 2017he
longterm employeevillage, port, powetransmission ling, borefield and infrastructurecorridor (CEIP
Infrastructure) received Development Approval pursuant to tBevelopment Act, 199@hile ML
6467 was granted pursuant to tidining Act, 1971

The final major approval for the CEIP is pursuant to theXCany ¢ S| f (0 K D Endi®dmtdént Sy (i ¢
Protection and Biodiversity Conservation Act 199%s approvalalatesonlyto the port development
and the potential impacts on the Southern Right Whale

CEIP Community Engagement Plan 3
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Legislative Requirements

The following conditions within the Saed Schedule of MB467 require Iron Road to engagand
consultwith the communityin relation to ML 646and to monitor and report progress:

Community Engagement Plan (CEP)
25.TheTenementHolder must preparagmplementand maintain (to the satisfactioaf the Director of
Mines or other authorised officer) a CEP that:

9  Sets out the purpose, objectives and parameters of engagement with the community

1 Identifies all community stakeholders likely to be affected by mining operations;

1 Sets of the tools and teclyjues that the tenement holders intends to use for;
Identifying community attitudes and expectations
Providing information to the community
Receiving feedback from the community
Analysing community feedback and considering community concerns or expestation
and

0 Registering, documenting and responding to communications from members of the
community
9 Outlines an action plan to commence the proposed engagement activities; and
1 Addresses any further matters that the Director of Mines (or other authorisedrpfideises
in writing.

26. The CEP must be submitted to the Director or Mines (or other authorised officer) for approval
within three months of the grarof the Mining Tenement.
The Second Scheduddso setout the following requirementshat relate to landowners, community
members and stakeholders generally

1 a Social Management Plato(ditions 19¢ 24 inclusive)

1 aCommunications Protocotgnditions 27¢ 29 inclusive)and

1 Complaints Managementgnditions 30¢ 34 inclusive).

O O O

Plate2: EPA and DPTI visit to the CEIP Port Site, 2013
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EngagemenObjectives

The CEIP has evolved over the years with Iron Rehtkving various projeanilestonessuch as
extensve mineral exploration the declaration of a worldlass Mineral Resourcand Ore Reseryve
detailed feasibility studiesgnvironmental, social and economimpact assessmest and now
planning for construction andevelopment Appropriately Iron Road has refined its objectives for
stakeholder engagemeras follows:

Iron Road wi:

1 clearly @mmunicate with communities and stakeholddéosensure the CEIP is understqgod
including thepotential impacts and benefits that may arigeross the region

1 participate in, and utilise, the CEIP Community Development Group as a meansidingrov
information on the CEIP and receiving feedback;

1 engage with communities and stakeholders to seek ways to enhance opportunitéstain
community valuesproblemsolve challengesand, as a result improve decisiormaking
regardingthe project

1 engag@ and communicate in aropen honest and transparent manner to enhance
confidence in theCompany and the works it undertakes

1 respond to stakeholdequeriesin a timely mannewith accessible andear information on
the project;

1 effectively engage localma agribusiness tadentify potential opportunities that the port
facility may offer and

1 actively foster good working relationships witaderal, $ate and local governments.

Plate 3: Wudinna Show PEPR Display and Informatioep@mber 2017

CEIP Community Engagement Plan 5
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LNRY w2l RQ& Sy3F3aSYSyid LINAyOALX Sa |NB o6l aSR
best engage and communicate with all stakeholders. These principles have beennhbamketul
against otherndustryrecognised approaches suchtasse developed by Dr Peter M. Sandmand
the International Association for Public Participation (IAP2), includiiegndations of Public
Participation (IAP2 202), andthe South Australian Government policy directi@etter Together:
Principles of Engageme(@PC013)

2y

Ct SEAGAEAGRE Kla dzyRSNLIAYYSR LNRY w2l RQa O2yadzf

stakeholders, together with lessons learnt from the experiences of atbgwurcesgproponents, have
beenincorporated into the program on an ongoing basis.

Iron Road was one of the first industry signatories to the South Australian Chamber of Mines and

Energy (SACOMEpde of Practice for Stakeholder and Community Engage(8&@OME 2012nd
the principlesof the Code, outlined beloyjunderpinL N2y w2 RQ& | LILINR I OKY

1) Inclusive ¢ the engagement process identifies, reaches out to and includes, participants who
clearly represent all stakeholder groups including community, government, business and

industry.

2) Transparent and Accountable the engagement process is transparent and it is clear who is
responsible and accountable for its implementation.

3) Clear and Informed¢ the engagement process provides timely, balanced and objective
information and promotesisared understanding between and within stakeholder groups. Issues

on which stakeholder groups are to be engaged are clearly scoped and the factors that can or

cannot be influenced by their input are clear.
4) Accessible and Timelg the engagement process accessible to stakeholder groups. Time to

deliberate is provided and an appropriate tone is created to encourage deliberation and the

forming of informed opinion.

5) Meaningful¢ The engagement process and outcomes are considered by decision makeanand
influence the decisions made. The engagement process provides feedback to stakeholder groups
on how their input influenced the outcome.

CEIP Community Engagement Plan
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7. StakeholderMappingand Analysis

7.1 Stakeholderldentification and Categorisation

In identifying stakeholderdron Road has used the SACOME Code of Practice for Community and
{GF1SK2f RSNJ 9y 3l 3SYSyli RS&GONRLIIAZ2Y 6KAOK RSTFA)
interest in a proposal or a project. Stakeholders may be directly or indirectly affected byapespai

2NJ LINP2SOG¢ o0{!/ha9 HAMHO®

TheML covers an area of 8,458 ha, the majority on agricultural lardvith large areas of remnant
native vegetationThere are also portions of road reserves within Meboundarythat are under the
care, control anananagement of the Wudinna DC.

The majority of land impacted by thefrastructure corridor isalso on agricultural landyith the
remaining land held under Crown Reserve by either DC Cleve or the Minister for Environment,
Sustainability, and Conservation.

Various ¢her affected stakeholderi the regionhave been identified, includinigndownersdirectly
adjacent to the MLvarious communities and D@8egional Development Australia Whyalla and Eyre
Peninsula(RDAWER)ocal industry and businesses, sba@ervice providers, local police, educators,
health professionals, volunteer organisations, community groups and other communities in the
general vicinityof the MLsuch as Minnipa and Lock.

Table7-1 belowlistsall stakeholders likely to be affected by the CEIP:

Table7-1 Affected Stakeholders

Type of Stakeholder Description
Landowners (L) Landowners within the CEIP footprint

Adjoining Landowners (AL) | Landownersadjacent to the CEIP footprint

Barngarla Aboriginal Corporation (BAC) on behalf of the Barngarla native
holders(SAD 6011/1998).

Local communities/townships within close proximity to the CEIP which w
Local Communities (LC) potentially be impactedincluding the communities within thareas of the
WudinnaDC,DC Kimba, DC Clezrd DC Tumby Bay.

Communities within the surrounding region, not directly impacted by the
Regional Communities (RC] project but likely to see flown effects such as Port Lincoln, Whyalla,
Ceduna, Streaky Bay, Cowell, Cumraimd Lock.

Existing groups within the communisych asporting groupsBusiness and
Tourism group, Progres#\ssociationsThe Lions Club and The Senior
Citizensor projectspecific developed groups suchthe former CEIP CCC,
potential community reference groyphe Port Neill Community Reference
Group (PNCR@&he Tumby Bay Community Consultative Group (TBDCC(
and the CEIP Community Development Group

Wudinna DC, DC KimHaC CleveDC Tumby Bagnd the Eyre Peninsula
Local Government Association.

Aboriginal Groups (AG)

Community group (G3)

Local Government (LG)

Stakeholders who play a role in regional developmeoch as RDAWEP)
health (including country healtheducaion (including schools, early
Local agencies (LA) learning, childcare)}training(e.g. TAFE SAmergerty servicegincluding
State Emergency Servi(8ES)Country Fire Service, SA Ambulance Servic
and St John Ambulance Serviaall law enforcemenfe.g.SA Police

Depatment of Premier and | TheGovernment Agency responsilflar mining assessments, approvals an
Cabinet (DPC) regulationpursuant to theMining Act 1971

CEIP Community Engagement Plan 7
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Type of Stakeholder

Department of Planning,
Transport and Infrastructure
(DPTI)

Description

TheGovernment agency responsilfter the assessment of theCEIP
Development pproval

OtherGovernment Agencie
(OGA)

South Australian agenci&nvironment Protection Authority, Department o
Environment, Water and Natural Resourceamary Industries and Regions
South Australia, South Australi&&®search and Development Institute,
Minnipa Agricultural Research CentMative Vegetation Council (NVC), Ey
Peninsula Natural Resources Management (EPNRM), Department of .He
Commonwealth Government agencies including the Department of
Environmentand Energythe Departmat of Agriculture and Water
Resourceand the Major ProjecFacilitation Agency.

Employees and contractors
(EC)

Iron Roacemployees consultantsand contracted staff

Political Representatives (P

Members of government elected &ical, state and federal level.

Interest Groups (IG)

Environmental Groupgpecialinterest andlobby groups such as Stop
Invasive Mining Grougndregionalvolunteergroups such as St Johns
Ambulance, CEFSE&nd Centacare.

IndustryandBusiness (1B)

Local and regional service providers such as mechanics and tyre centreg
petrol stations, hardware and machinery manufacturers/ distributors.
Local and regional restaurants, cafes, bakeries, supermarkets, chemists,
butchers, newsagents.

Accommodation prowers such as hotels, motels and caravan parks.
Industry Bodies such &ACOMBEMinerals Council of AustrajiAssociation
of Mining and Exploration Companikx, Primary Producers S#d Grain
Producer SAfishing and aquaculture associations.
Resource$nfrastructure TaskforceElectraNetf AGLSA Power Networks
Cowell ElectricCommunications providers

Utilities providers such as SA Power Networks, ElectraNet, Telstra and S
Water.

General Public (GP)

South Australians

Media (M)

Local, State antlational Media

Plate4: Aboriginal Heritage Clearance Survey, January 2015
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Iron Road has undertaken a qualitative assessment of impact levels to stakeholders, underpinned by

Stakeholder Analysis and Engagement Strategy

IRON
ROAD

the recogniion that physical proximity to thenine and/or infrastructure componentsvill influence
levels of impact and interest. Engagement levels have been tailored bastediotiers of impact as
outlined inthe graph and corresponding tabtelow.

Interest

Tier 2 Tier 1

Engage and
Communéate Regularly

Proactively Engagend
Communicate

Tier 4 Tier 3

Monitor and
Communicate

Keep Informed and
Communicate

Influence

Fgure 1: Tailoring engagement by interest and influence levels

Table7-2 Tiersof interest and influence

Description

Engagement Strateggnd Level

High inteest / High

Tier 1

Directly affected stakeholders with high, medium and

low interest levels. Based on the results of engagemel

of Engagement

Proactively engagand
communicate

Low interest /
High influence

influence and consultationthe majority of directly affected (Keep informed, consulith,
stakeholders have medium to high levels of interest. | involve and Collaborate/ Partnel
Tier 2 Indirectly affected stakeholders with high levels of Engagenent and consultation
High interest / Low interest in the project. opportunitiesand communicate
influence regularly
(Keep informed, consult with
and involve)
Tier 3 Indirectly affected stakeholders with a medium to low | Keep informed via

level of interest in the project.

communicationtools.
(Keep informed)

Tier 4
Low interest/
Low influence

Stakeholder who have low influence and low interest il
the project but may like to be kept informed on the
development.

Monitor and communicate
(Keep informed)

Keep informed

Table7-3 Levels of Engagement

‘ Consultfor feedback Getlnvolved

Collaborateand Partner ‘

Provide the public with
balanced and objective
information to assist them
in understanding the
project, its opportunities,
challengesissue
alternatives and or
solutions.

To seelcommunity and
stakeholderfeedback on
programs, results
alternatives and/or
decisions.

To work directly with the
community and
stakeholderghroughout
the process to ensurtheir
issues and concerns are
consistently understood
and considered.

To buildpartnerships with
the communitythat
facilitates collaborative
approaches wittkey
stakeholders to develop
alternatives or seek
improvedsolutions

CEIP Community Engagement Plan



8. Issues Analysis and Response

With severalyears ofengagement undertakehy Iron Road, the Company has been able to wath
stakeholders @ identify opportunities the project may present as well asncerns anddiscuss
potential mitigation and management alternativesll of the concernsaisedhave been captured by
Iron Road in a Stakeholder Benefits and Issues Registehave beetakeninto consideration during
the design of theCEIP

Some of the key project improvements outcomes as a result of communignd stakeholder
involvement to date includéhe following:

Table8-1: Key Project Impovements as a result of Community Involvement

Topic Improvementor Outcome

Impact on agricultural Lan¢ Reduction of theML footprint to minimise the impact on agricultural land.

This led to a full review of thiilings facilitypeing undertakerwhichresulted in
an improvement to theailingstechnology The initial idea ofailings storage
damswas changedo anIWL, reducingthe footprint from 11,106.49 had
8,496.2%a,removing2,610.20 ha of land from the ML

Significant Environment The importance and value of the Significant Environmental Offset (SEB) fund
Offset (SEB) staying within the project region. This led to community developed proposals
how the SEB might be spent locally.

Water Exploring the opportunity for additional water use édly.

Impacts on crops Investigating and developirgprogram to ensure no impact on neighbouring
farm practicesand productione.g. Yield ProphetMinnipa Research Centre

Shared access to thort Ensuring thegort and railfacilities will be offered to third parties.ofwork in
and rail &ciliies partnership with the agricultural industry to offer an export option.

Social Management Plan | Strong community involvement in ensuring the current social fabnigell
understood and community expectatioasound how to maintain this valued
community makeupmnderpins theproposedsocial management plan.

Waste Potential partnership with the Wudinna DC to explore the opportunities to
introduce new and improved waste systems in the district.

Workforce integation into | Clear commitment from both the Wudinna DC and Iron Road to implement
the community strategies to encourage the mine workforce to takenesidence in the district
areawill be incorporated into the social management plan

Longterm Employee Designed to be integrated into the town of Wudinna with no -seifficiency in
Vilage respect to wet mess, dry mess, genestalre or sporting facilities
Wudinna airport Upgrading of the Wudinna airport and operating a Regular Passenger Transj

which willbe open to the public.

The Stakeholder dsues andBenefits Rgisteris a live document ensuringlron Roadcontinues to
capture, review and responth any opportunities or concerns raised by stakeholders.

10 CEIP Community Engagement Plan
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LNRY w2l RQa {ltksihce RBIR ha$ yesuked SnY's |5t of benefits identified by
stakeholders. The benefits are primarily focussedtbe significant employment, local business
opportunities and economic diversification benefits th#te mine will bring to the regionMany
members of thelocal community have expressed hope that th@ne will contribute towards
reversing thepopulation decline that many regional communities have faced in recent years
particularly those within the Wudinna DCesr which has experienced a sigrait decline over the
past 25 yearsln particular there has beenpositive feedback about the benefits that tlgEIPmay
bring in terms of creating opportunities for young people to stay in, or relocate to, the region given
the increased employment anddining prospects. Additional benefits identified include a larger pool
of potential volunteers and sportspeople in local communitesl improvement of existing services
and facilities, particularly health and educatismch as growth in schooling opponities and creating

a viable business case for a childcare centre

Feedback was provided regarding the positive impact the project would have on local, regional and
South Australian economies through increased local procurement opportunities, opportumdtie
leveragepotential infrastructure and services upgradesd. upgrades to regional power, water and
other infrastructure networks, upgradde roads upgrades to local schools) and potential benefits of

a diversified economy not reliamurely on the success of agriculture. Benefits regardargincrease

to the South Australian Government revenue, as a resulthef requirement for lron Road to pay
mineral royalties in relation to the magnetite producedere also identified.

Other bkenefits raised related to the potential to wse desalinated or treated waste water for
community benefitand potential fundraising incoméehat could becontributed to the community
0§KNRdZAK LNRY w2l RQa NBOeOftAy3d OGABGAGASAD

Iron Road has worked with farmers and its grain part Emerald Grain, to open up the port to grain
handling and export which will result increasingcompetition in grairhandlingwith benefitsflowing
directly back to communities Exmrting through Cape Hardy will alseeduce heavy traffic that
currenty moves through the city of Port Lincoln transporting grain to that port. A Farmers Co
Operative has recently been formed to work with Iron Road to achieve this end.

Iron Road is committed to working wittakeholdersto ensure opportunities are maximisddcally
and regionally.

At a local and regional levaloncernshave beerexpressedegardingthe potential impacts themine

might have on existing industries aradpotential skills shortage thatcould be faced by the other
industriesin the areaonce the project commence®articular concerns have been raisatiout

possible adverse impacts on agricultural businesses in the area dueckrtainty, disruptionto

activities andpotential longterm impacts on farming operations. Other concemetate to project
timing, the location of the proposed CEIP Infrastructigg. the infrastructure corridor routgynd the

size of the footprint on agricultural land.

Concernsave also beeexpressediboutthe potential social impacts of the projechciuding effects
on the cost of living and housing availability/coghd impact on existing community culture and
values.Other concerns identifiethclude potential environmental impacts on water, noisgbration,
air quality, visual amenity and waste magement.

All of theseconcernsare af2 Odza F2NJ LNRBY w2l RQa oftielSBRAnGve (i 2
been extensivelydiscussed with community members, the CEIP,@@&CWudinnaDCand other
stakeholders over a period of several years.

CEIP Community Engagement Plan 11



8.3 StakeholderBenefits andissuesRkegister

A summary of the keyssuesand benefitsraised bystakeholdersis outlined inTable 8-2. Impact
assessments havaddressedssues or concerns raiseds detailed extensively iN2 Yy w 2iinB Q &
Lease Proposal(for the mine)and Evironmental ImpactSatement (for the infrastructure)dated 5
November 2015 and the associated Response Docusaeed October 2016.

Table8-2 Benefits and Issues Register

Isaue/Interest Description

Environmental

Includesconcerngelating toair quality, human healttandsalt levels, surface and ground
water, waste,noise and vibration, flora and faunaative vegetationpestsandweeds
IWL, mine closure and rehabilitation.

Mine Closure

Includesconcerngelating tofinal landuse (particularly pit and IWLehabilitationand
bond.

Standard of Living
and Community
Wellbeing / Social

Goncernsrelating tonuisance dust, blsting, vibration, noise, trafficvisual amenity,ight
spill, dsplacement of families withithe ML, workforce and increasing population, cost o
living, housing availability, land prices, capacity for workforce to participate in the
community.

Opportunitiesrelating toincreased employmentusiness opportunitiespotential access
to power and utilities, access to infrastructure to agricultural indusfrgncernsassociated

Economic with capacity and ability of local businesso reap benefits fronthe CEIP, perceived
changes to land valud€s.g. decrase) impact on other industes.
Land Use Concernsassociated with changes in land use from agriculture to mining and the impa
a mining operation/ infrastructure development on surrounding farming enterprises.
: Potential access ta direct air service between Adelaide and Wudinna, upgrade of loca
Community T . )
services telecommunications services, TV network access and NBN. Increase population dem

creating viability for new childcare services.

Community Culture
and Character /
Social

Benefits such @stemming population declin@creasedocal employment opportunities,
increased pool of volunteers and sporting participants. Issues associated with change
existing culture, fabric, character, identity and lifestyle, shift work not aligning with
community volunteering, impact on sense of security

Project
Communications

Awareness of the project details in an open and transparent manner. Access to inform
and opportunity to find out more.

Grain Logistics

Introduction of competition and lower ctsfor the export of grain from a new export
facility at Cape Hardy.

Engagementontinuesto be undertaken with a large range of stakeholders at a local, regional, state
and broader leveto collect new ideas, opportunities and issu&akeholder groupengaged to date
and the level oengagement requiredor each group as a result of the [jeat, are outlined inTable

8-3.

12
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Table8-3: Stakeholders and interest levels on issues
A Influenceon issue
A Interestin issue
Empty celk unlikely to be interested in issue

Tier S/H Name Position and issues Level of engagement / communication
Category =
o
S 3 )
= 0w 3 8 &
g o o g @ S E
e 2 s 8 O S 3 o Q
IS o c g = O] g c ) = c
c 2 0 g2 £ 3 = o ) > = 2
I3 T B © o oy IS5t o o £
582 ©8§ 2 § g % & ©E
c = O = g (] o = O
DE S GO0 S £ o T < 4ao
1 L Landowners ~ Proactively engage Keep informed, consult with,

>
>
>
>
>
>
P
>
>

involve and Collaborate/ Partner

1 AL Adjoining Landowners - - - - - Proactivelyengageg Keep informed, consult with,
A A A A A A A A A A involve and Collaborate/ Partner
1 AG Aboriginal Groups - ~ Proactively engage Keep informed, consult with,
A A A involve and Collaborate/ Partner
1 LC Local Communities/ ) ) . B ) . . B ) Proactively engage Keep informed, consult with,
Representative Group A A A A A A A A A involve and Collaborate/ Partner
4 RC Regional Communitie: 4 A A A A A Monitor and communicate keepinform
2 CG Community Groups ; ; B B ; ; B } Engage and Communicate regularligeep
A A A A A A A A informed, @nsult with and involve.
1 LG Local Government ; ; A - - - Proactively engage Keep informed, consult with,
A A A A A A A A A A involve and Collaborate/ Partner
2 LA Local Agencies - - ; . . ; Engage and Communicate regularkeep
A A A A A A A A informed, consult with andhvolve.
1 DPC Dept. Premier and - - - - - - - Proactively engage Keep informed, consult with,
Cabinet A A A A A A A A A A involve and Collaborate/ Partner

CEIP Community Engagement Plan 13
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Tier S/H Name Position and issues Level of engagement / communication
Category =
Q ”
c 9 @
< %) @ 8 5
£ e g g @ < =
S 3 g8o o, & B o g
e} c = = S © © S
s¢o £285 3 5 5 % § gé
za £ 3£s £ 8 £ § 5 ¢F§
mE = »E W S i I < &o
1 DPTI Dept. Planning, Proactively engage Keep informed, consulith,
Transportand A A A A A involve and Collaborate/ Partner
Infrastructure
1 E@ Employees and - - - - N - . ~ ~ ~ Proactively engage Keep informed, consult with
Contractors A A A A A A A A A A involve and Collaborate/ Partner
2 OGA Other Government . - - - - - R Engage and Communicate regWar- Keep
Agencies A A A informed, consult with and involve.
3 P Political ; ; ; ; ; ; ; ; ; ; Keep informed via communications tools Ke
Representatives A A A A A A A A A A informed
2 IG Interest Groups ; ; - B ; - . N N N Engage and Communicate regularly Keep
A A A A A A A A A A informed, consult with ad involve.
3 IB Industry and Business ; - ; ; ; Keep informed via communications tookeep
A A A A A informed
4 GP General Public A Monitor and communicate Keep informed
4 M Media A A A A A Monitor and communicate Keepinformed
14 CEIP Community Engagem®@lan
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Engagenent and Communicationslools and

Techniques

Engaging stakeholders and communitidgring the decisionmaking process has promoted more
informed and letter understood sustainable decisions. Iron Road seeks to engage with a wide range
of stakeholders to gaia broad representation of opinions and potential impadieth positive and
negative,and is focused on building trust angkaningfulrelationships with stakeholder groups.

The program has been developed to align with the project timeline in order torpocate
stakeholder feedback into the desighcritical project elements.

Table9-1 outlines the engagement toolwhich have been, or may be, tailoréar the different Tiers

of stakeholders.

Table9-1: Engagemenaind communications toolaused for the various tiers of stakeholders

Engagement Tools

Tier 1 Tier 2 Tier 3 Tier 4
Proactively engage Engage and Communicatt  Communicate and Monitor and keep
regularly Keep informed informed

(Keep informed, consult with,
involve and Collaborate/ Partner

Oneon-one Meetings

Focus Groups

Community Reference Groups
Community Development Groups

Community Consultative Commet

Local government briefings

Talking Topics / Technical workshog

Community information sessions

Community drogin sessiong open

house

Community communications; project
fact sheets, local newsletter
contributions.

Community events, partnerships or
sporsorships

Site tours

Local and metropolitan
representation

Website, email distribution list,
dedicated email address and toll fret
line for queries

Surveys / questionnaires

Onsite stakeholder engagement
company representative

Letter box dropg; invitations,
information or project updates

Complaints management database

(Keepmformed, consult
with, involvg

Oneon-one Meetings
Local government briefings
Feedback forms

Talking Topics / Technical
workshops

Community information
sessions

Community drogin sessions
¢ open house

Community communicatics)
project fact sheets, local
newsletter contributions,
mail outs.

Community and industry
events

Site tours

Local and metropolitan
representation

Website, email distribution
list, dedicated email address
and toll free line for queries

Surveys / questionnegs

(keep informed)

Local government
briefings

Community information
sessions

Community drogin
sessiong open house

Community
communications; project
fact sheets, local
newsletter contributions,

Community and industry
events

Site tours

Local and metropolitan
represeration

Website, email
distribution list,
dedicated email address
and toll free line for
queries

Community newsletter

(keepinformed)

Community information
sessions

Community drogin
sessiong open house

Community
communications; project
fact sheets, local newslette
contributions,

Community and industry
events

Site tours

Local and metropolitan
representation

Website, email distribution
list, dedicated email
address and toll free line
for queries

Community newsletter

CEIP Community Engagement Plan
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10. Community and Stakeholder Engagement et Plan

No | Action Measure Partners Schedule
1 Develop and keep current a searchable contacts database of stakehold¢ DatabasgConsultation Manager) Iron Road Ongoing
and community members with an interest in the project. Collect and functional
manage all contact data and add and remove contacts accorditiget Review the data base information at
wishes of individuals and groups listed least annually for accurady
relevancy
3 Send invitationgor particular eventgo the community via post dite boxes | POBox drop inall mail boxes in Iron Road Asrequired
in local towns email invitations to interested parties listed in the databasq district council area; email intereste(
parties listed in databaselevant to
issue
4 Send invitationgor particular eventgo existing community business At least three community groups Community group$ Asrequired
networks for distribution to their networks engaged / supportive businesses
5 Display (with permission) community meeting information fiya public Flyers displayed in at least two Community groupg Asrequired
places aroundelevant townsas well as oh. N2 Yy wieBditeR Q & locations for each relevant event businesses / Iron Road
notice published on Iron Road
website.
6 Publish invitdons / advertisementsn relevant newspapers / publications | Advertisements published for Iron Road As required
circulating in the project arefor community members, business leaders &l relevart events at leastwo weeks Media
other stakeholders to participatand / or attendparticularevents as they | prior to the events. Eventorganisers
arise
7 Provideattendance sheets at all publiorumsso that any attendees who | Attendane sheets completed for all| Iron Road Asrequired
want to be listed as a stakeholder can be kept up to date with project ne| events where practical
8 Provide regular project updates to Wudinn&DCs of Tumby Bay, Cleve | Formal updateprovided toas Iron Road As required
and KimbaEFPNRMRDANVER local Progress Associations and business | required and / or upon request. Community groups
groups, local environmental groups suchLasdcare, locadervicegroups
and other existing community networks who may have an interest in the
project
9 Support local community events / groupsfas as possible in accoadce Support at least three community | Iron Road Ongoing
withthe@ Y LI y& Qa alLR2ya2NBKALI k R2y I ( events/groups per yedsubjectto | Community groups
community networks funding).

CEIP Community Engagement Plan
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No Action Measure Partners Schedule
1 Ensure that the Managing Direct@viD)and / or General Manag€GM) MD and / or GM attend all major Iron Road As required
are present at as many community meetings and other relevant events| public events advertised in the
possible and that th€2 Y LI y @ Q&4 O2 YY A (i Yédgagemén? | media. MD and / or GM attend at
isvisiblysupported by Senior Executives least 50% of other meetings with
community groups
2 Provide the name and contact t#ls of theStakeholder Engagemetdam | All materials written for the Iron Road Ongoing
with responsibility for the stakeholder and community engagement pro¢ community includecontactdetails of
written on relevant published material and advertisements within the the Stakeholder Engagement team.
community. Details available on Iron Road
website.
3 Provide attendees at publforumswith contactdetailsin orderto provide | Feedback forms available at each | Iron Road Asrequired
feedback to theCompany. publicforum (for advetised
meetings with general invitation)
4 LyOf dzZRS WFSSRol 01 Q 2y (eQ.2eferéuey draiums /| Feedback included on each meeting Community Reference Quarterly
development groups). agenda. This may take the form of | Groups / Community
confirming notes to the préous Development Groups
meeting.
5 Regularly invite an independent review of tB2 Y LJ- y @ Qa O 2 Y| Independent review of the Iron Road Biennial
engagemenplanand feed the resultbackto stakeholders and the wider | community engagement program
community. Diligently address gmatters identified in the review with thg conducted at least every two years
respective stakeholders in a timely manner
6 Ensure that current decisions before tllempany thatmay be informed by| Summary of the decisions being Iron Road Ongoing
stakeholders and the wider community are clearly identified in informati made by the companincluded in all
sheets and as a context to all community engagement events regular project updates
7 Work with other decision makersuch asocal governmentto clearly Report fom the WDCto beincluded | Decision makingntity Asrequired

identify their decisions that are relevant to the stage of the project and (
be informed by the community

For example, community input into the local road network.

on CEIBDG agendaand other DCs
where required.

CEIP Community Engagement Plan
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Clarity and quality of information ‘

No Action Measure Partners Schedule
1 Develop community baseaihd easily understoogdroject materials and Communiy based materials availabl{ Iron Road Ongoing
make them available in a number of different formats such as printed fg in at least three formats
sheets, electronic information on the website, formal presentatiahs
various events, static displayatendanceat events such as field days anc
or explained in persan
2 Keep project information sheets, presentations and other relevant Archive file of communitpased Iron Road Ongoing
materials updated and maintain historical information readily available { informationupdated at leastevery
newcomers six months.
3 Identify general questions of interest (or encourage questions on noticg FAQ updateds new project Iron Road, Ongoing
and include these othe FAQ posted on theon Roadwvebsite. information becones available or individuals and community
where new questions have been groups
raised.
4 Capture and record community input in outcomes (performance) based Table of community topic and issueg Iron Road As required
style in outcomes based form prepared
following each event where input ha
been sought
5 Ensure that the scope of topics andallengesovered is consistent with | Outcomes based table includes Iron Road As required
the decisions that are being considered at the particular stage of the | strategies linked to decision making
project.
6 Reflect guidance fror®PQGuidelinesn all future work programs to be Challengesaised in consultations Iron Road If required
undertaken (if any) with landownerswill beincluded in | ppC
work programs
A D a0 e >
No Action Measure Partners Schedule
1 Circulate relevant information routinely tall community subscribets All ASX announcement#rculated to | Iron Road Ongoing
encourage interested stakeholders to subscribéhis list. subscribersdatabaseimmediately
upon release to market.
2 Work with stakeholders to decide a minimum amount of time required fi No complaintgeceived claiming Iron Road As required
information to be available to allow for a considered response insufficienttime to consider issues
before input required

CEIP Community Engagement Plan
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Ensure that relevant public information suchthat outlined inASX
announcements are provided to the community at the earliest possible
opportunity.

Information released to the ASX
available in some form (e.qg.
summary)hrough monthly
newsletter updates.

Iron Road

Asrequired

Plan and implement a schedule of events

Events schedule planned at leaste
month in advance.

Iron Road

Onemonthin
advance

Maintain an Inquiry,Complaintsand FeedbackRegister, respondo
complaints within specified timeframes amfeled this information back into
the topics and issues discussjovhere appropriateto promote continual
improvement

Number of complaints decreases
month bymonth duringeach stage
of the project.

All to be acknowledged as received

as soon as possible with priority

assessment of the issue to be made
as follows:

9 If the nature isSeriousit will be
given aHighpriority assessment
for the commencement of action
within 48 haurs of receipt

9 If the nature isModerate, it will
be given aMedium priority
assessment for actiowithin 5
business days

q If the nature id_ow, it will be
given a Low priority for action
within 10 business days of receipt

Iron Road

Ongoing

Ly OfKd2RsS (Y42 KI @S @& 2 dzNele¥ant®a€ shkeysd (i NIz
information sheets andn the website

All materials written for the
community where input is sought
Ay Ot dzRS WK2¢ G2
(as well agletails of how to get in
touch with thecommunity
engagementeam).

Iron Road

Asrequired

Ensure that public events are open to all interested parties. Where
consultations are theme based and expertise is encouraged, highlight t
but do not preclude othersvho may have keen interest.

No compaints from the community
about feelingexcluded from any
public event.

Iron Road

Ongoing

CEIP Community Engagement Plan
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8 Ensure that the timing and location of events (e.g. time of day, day of tf Minimal complaintsreceivedabout Iron Road Asrequired
week, time of season, venue etc.) that are in the control of Iron Road al meeting times or venugbeing a
such that he most number ofnterested partiesnayattend. barrier to participation.
< ST EvEEeE
No Action Measure Partners Schedule
1 Record all meeting notes frogroups(e.g. Focus Groupajd distribute Allmeeting notes distributed to Iron Road Asrequired
these to participants for confirmation to ensure their accuracy. participants as drafts for
confirmation at nextmeeting
2 PrepareConsultationManager reprts in response to stakeholder Include incidental community input | Iron Road Ongoing
discussions (e.g. telephone conversations / email etc.) where it is relev| as standing item at relevatiton
to the project Roadmanagenent meetings.
3 Debrief withindustryparties in order to learn from others and continually Meet with other resource companieq Iron Road As required
improve to discuss progress of community
engagement program.
4 Present confirmed community input where relevant decisions are being Community engagement @ading | Iron Road Ongoing
made and work programs being developesijch asat Iron Road item onManagementMeeting
Management Meetings agenda
5 Ensure that agenciesich adDPCand DPTére invited to attend forums DPCand DPTio beinvited to attend | Iron Road, DPC, DPTI, Asrequired
where communityriput may be of value community groupmeetings as a other agenciess required
stakeholder
6 Clearly identify to relevant stakeholders and the wider community wher| All feedback and input from Iron Road Ongoing
their input has ben considered in decision making. community members and other
stakeholders will be considered and
where appropriate, used to assist in
decision making.
7 In Project Updatesncludemention of community stakeholderinput and | Section on communitgnd Iron Road Asrequired

how it has been ugkto influence decision making.

stakeholderengagement included in
all Project Updates

CEIP Community Engagement Plan
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Support

Activity Method Location Objectives / Key Messages Resources SEIS :
Materials
04.04.2017 | CEIP CCC Various Faceto-face meeting Warramboo | Review of CEIP CCC as a gro| Tim Scholz Completed
Meeting#15 representatives of the facilitated by Independent | Community | their role going forward and | Tilly Oborn
Wudinna/Warramboo| Chair. Guided by muglly Club resignation of the Independen
district, plus Iron developed Terms of Chair
Road, Independent | Reference. Although no approvals yet in
Char andPublic place, there was a general
gallery discussion about the PEPR
requirements.
03.05.2017 | Email notification| CEIP CCC members;| Email N/ A SA Government major N/A Completed | ASX
of MLand DA all subscribers. approvals received and announcement
approvab announced by Premier.
04.07.2017 | Formdmeeting | Council Executive Projectpresentation from | Wudinna Project refresher, next phase | Larry Ingle, Completed | Formal
with WudinnaDC | Elected members Iron Roadncl.next steps, | DC of secondary approvals (PEPH Laura presentation
secondary approvals (PEP} chambers | and CEMP)}VudinnaDC input | Johnston,
and CEMP), stakeholder and involvement, seek Tilly Oborn,
update, Q&A feedback onNB y w2 I R| Tim Scholz
engagement with community
04.07.2017 | Formal meeing | Council Executive Projectpresentation from | DCCleve Project refresher, next phase | Larry Ingle, Completed | Formal
with DCCleve Elected members Iron Roadncl.next steps, | chambers | of secondary approvals Laura presentation
secondary approvals (PEP (CEMP), DCleveinput and Johnston,
and CEMP), stakeholder involvement seek feedback on Tilly Oborn,
update, Q&A L NR Yy engagefmendvith | Tim Scholz
community
04.07.2017 | Formalmeeting | Council Executive Projectpresentation from | DCTumby | Project refresher, next phase | Larry Ingle, Completed | Formal
with DCTumby Elected members Iron Roadncl.next steps, | Bay of secondary approvals Laura presentation
Bay secondary approvals (PEP| chambers | (CEMP), DQumbyBayinput Johnston,

and CEMP), stakeholder
update, Q&A

and involvement seek feedbac
on NB Yy weRdadgement
with community

Tilly Oborn,
TimScholz

CEIP Community Engagement Plan
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Activity

Location

Objectives / Key Messages

Resources

Support
Materials

04.07.2017 | Formd meeting | Council Executive Projectpresentation from | DCKimba | Project efresher, next phase | Larry Ingle, Completed | Formal
with DCKimba Elected members Iron Roadncl.next steps, | chambers | of secondary approvals Laura presentation
secondary approvals (PEP (CEMP), DC input and Johnston,
and CEMP), stakeholder involvement seek feedback on Tilly Oborn,
update, Q&A IN2 Yy weRdadefent with | Tim Scholz
community
10.07.2017 | Review meeting | DPG Andrew Faceto-face meeting DPC Review draft CEP and seek Laura Gompleted
Querzoli, Ek Lock feedback from DPC Johnston,
Tilly Oborn
24.07.2017 | Project update | Wudinna Warramboo| Article in the Granite N/ A Upcoming casultation Tilly Oborn Completed
District newsletter for the month of awareness, PEPR informatjon
August how to get involvedCouncil
Meeting overview
01.08.2017 | Speak taall All landowners within| Faceto-face meeting to N/ A Seek interest in onen-one Tim Scholz Ongoing
landowners and adjacent to the | discusgdhe PEPR meeting- project update PEPR
within and ML particularlyaspects that and property specific details.
adjacent to the may impact individual
ML and offer properties and how these
one-on-one will be managed and
meetings monitored.
03.08.2017 | Managing CEIP MOlartners: Face to face informal Port Lincoln| Project update, nexsteps Andrew Completed
Directoi® Project| Wudinna T, DC gathering Hotel including secondary approvalg Stocks, Tim
Q&A with MOU | Kimba, BT Cleve working together going Scholz
partners EPLGA, EPNRM, forward, relationship building,
RDAVER EPICCA, business opportunities.
Guest invitation to
Peter TreloarMP
07.08.2017 | Ask Wudinna DC| Council Executive Submit CEP drafof review | N/A CEP is aligned with community Tilly Oborn Completed

to review draft
CEP

Elected members

and comment

expectations; CEP is endorsec

by community leaders.

CEIP Community Engagement Plan
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o . o Support
Activity Location Objectives / Key Messages Resources Materials
15.08.2017 | Mail out of All households within| Letter Boxdrops; Emagto | N/A Includes PEPR consultation Larry Ingle, Completed | Fact sheet
Project the Wudinna DC areg stakeholdes; publishedn programand an invitation for | Laura including:
Information Pack| including INR Yy wbsieQ a involvement Consistencythe | Johnston, general project
Warramboo, project is still the same. Tilly Oborn, details,
Wudinng Kyancutta, Upcoming events. PEPR Tim Scholz approvals status
Minnipa. development; next teps andnext steps
including opportunity to meet including
with Company representatives upcoming
engagement
opportunities.
16.08.2017 | PEPR review DPG Andrew Faceto-face meeting with | DPC Laura Gompleted | Proposed
meetingc Iron Querzoli, Eric Lock | DPC representatives to Johnston, Environmental
Road,JBSG, DPC and Michael Smith review PEPR environmentg Tilly Oborn outcomes tabls
outcomes tables an@EP and Andrew and CEP PEPR
PEPR activity plan and Hickman activity plan
receive feedback. (JBSG)
24.08.2AL7 | Project article Wudinna Warramboo| Article in theGranitefor the | N/A Advising Iron Road dfao be Laura Completed
District month of September. available aWudinna Show Johnston
PEPR informatioand how to
be involved.
25.08.201%7 | Provision of all Landowners, Emailed to landowners; N/A All PEPR materials to be Laura Completed
materials to be | interested partied LJzo f A&KSR 2y available ainformation Johnston
availableat PEPR| the public website sessions emailed to
information landownersand published on
sessions the Iron Road website, witan
invitation to givecomment /
feedback.
CEIP Community Engagement Plan 23




IRON
ROAD

Activity

Location

Objectives / Key Messages

Resources

Satus

Support

28.082017

30.08.2017

PEPR Informatior
Sessions

Targeted invitations
to Warramboo
landowners (within
and adjacent to ML),
residentsand WDC

Drop in session

Wudinnag
Community
Club and
Town Hall

Develop understanding of
traffic managementair
quality; water; noise and
vibration and mine closure
Provide visual information to
facilitate discussion

Record albuestions raised,
local knowledgend gather
feedback orPEPR

Follow up:respond to all
guestionsand demonstrate
how feedback has been
incorporated

Record attendanceand contact
details

Larry Ingle,
Laura
Johnston, Tim
Scholz,
Andrew
Hickman

Completed

WEWEETS

Maps showing
monitoring
station
locations.

Photos of dust
monitors.

Example of
online live
monitoring
system.

Map with lead
indicators
evident.
Water draw
down cross
section.

How saltwill be
contained in the
IWL

Noise scale
visualexample
of vibration
reporting
example of
blasting notice

Base case mine
closure plan
rehabilitated
with vegetation
and stable.

CEIP Community Engagement Plan
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Support

Activity Location Objectives / Key Messages Resources Satus Materials
31.08.2017 | Internalmeeting | lIron Road Round table meeting Iron Road | Review, assess, record and | Laura GCompleted
House collate all feedback, questions| Johnston,
and comments from PEPR Larry Ingle
engagement process. and Andrew
Brainstorm any additional Hickman
material required to assist
community understanding of
PEPR management and
monitoring.
Set framework for communjt
feedback toal
16.09.2017 | Wudinna Show | Wudinna District Displaymarquee and Wudinna Display of PEPR materials; Larry Ingle, GCompleted | All visuals and
community event Show providing generbproject Tilly Oborn materials
sponsorship Grounds information, next stepspther | and Tim provided during
Oneon-one discussions. Q&A. Scholz 28 ¢ 30 August
drop in sessions,
24.10.2AL7 | Project article Wudinna Warramboo| Article in the Granitdor the | N/A PEPR development Tilly Oborn Scheduled
District month of November
Oct 2017 Internal meeting | Iron Road Workshop Iron Road | Review all stakeholder Larry Ingle To be
House feedback in light of desigh Laura scheduled
impact management options o Johnston,
improvement to proposed Tilly Oborn,
outcomes. Andrew
Hickman
Oct/ Nov Wudinna CEIP | Wudinna DClron Round table meeting Wudinna CEIP CDG will be used as TBC To be
2017 Community Roadand nominated another engagement tool for scheduled

Development
Group (CDG)
establishment
meeting

community members

everything CEIP related within
the boundary of the Wudinna
DC (e.g. mine and long term
employee village).
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Activity

Location

Objectives / Key Messages

Resources

Satus

Support
Materials

Oct/ Nov Project update | Members of the Presentation Port Neill Full poject update including | Tilly Oborn, | Offered
2017 Port Neill CRG PNCRG PEPR and CEMP process; Tim Scholz and
opportunities for feedback. acceptedg
date to be
scheduled
Oct/ Nov Project update | Members of the Presetation Tumby Bay | Full project update including | Tilly Oborn, | To be
2017 Tumby Bay & TBDCCG PEPR and CEMP process; Tim Scholz offered
Districts opportunities for feedback.
Community
Consultative
Group
Oct/ Nov Site visit to port | Staff and elected Site visit Cape Hardy| Project orientation, a ground | Larry Ingle, Offered
2017 site by DCTB members understanding of the project | Tim Scholz and
space, opportunity for Q&A acceptedg
date to be
scheduled
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Iron Road will develop WdmmunicationsProtocolQuith landowners within and adjacent to,lte ML
prior to the commencement of miningperations.

The following conditions within the Second Schedule of ML 6467 matidatequirement:

Communications Protocol
27. LYy GKA&a O2yRAGAZY WGKS NBtSOlIyld I yRetdey SNE
Land.

28. Before commencing mining operations, the Tenement Holder must develop a Communications
Protocol. The purpose of the Communications Protocol is to facilitate communications about
the practical matters that need to be discussed, as betwtbe Tenement Holder and relevant
landowners, so as to allow mining operations to be conducted efficiently and effectively whilst
KFEF@gAy3a NBIFNR (2 NBfSOIyld fyR2ySNARQ dzasS 2
28.1. In developing the Communications Protocol, the Tenement Holdst:

28.1.1 Contact the relevant landowners and seek their input for the Communications
Protocol; and

28.1.2 Incorporate any such input to the extent it is appropriate to do so.
28.2  The practical matters that the Communications Protocol must addnetude:

28.2.1 The interaction of mining operations and the land use activities of individual
relevant landowners;

28.2.2 Land access protocaols;

28.2.3 Land management arrangements;
28.2.4 Safety procedures;

28.2.5 Emergency procedures; and

28.2.6 Any additional practical matters identified by the Director of Mines (or other
authorised officer), in writing, from time to time.

28.3 The Communications Protocol must contain processes for:

28.3.1 Relevant landowners to communicate changesrtaipdates about their land
use;

28.3.2 The Tenement Holder to communicate updates about its mining operations;
28.3.3 Receiving and considering feedback from relevant landowners;
28.3.4 Dispute resolution; and

28.3.5 Any additional processes idergidi by the Director of Mines (or other
authorised officer), in writing, from time to time.

29. The Tenement Holder must maintain and adhere to the Communications Protocol to the
satisfaction of the Director of Mines (or other authorised officer) for émntof the Mining
Tenement.
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Iron Road maintains almquiry, Complaints andreedback (ICF) register and database. This allows the
Company to record each ICF, including details of the comaatle (the person rad nature of the
contact), prioritse eachlCF, set and delegate actions against the ICF and monitor deadlintm for
appropriateresponse to the person makirige contact. It also generates a full report detailing all ICF
madein relation to the CEIBnd the corresponding status.

Iron Roa® Inquiry, Complaintsand FeedbackManagement Blicy underpins the control and
management procesandour commitment in ths regard.

Since late2011, Iron Road hagrovidedthe following resources to allow commuypitnembers and
other stakeholdergasyaccess to th&ompanyfor any purpose, but particularly in respect of ICF

1 24/7 Toll Fredelephond.ine

1 Dedicated ommunity email address community@ironroadlimiteccom.ay
¢ /2yial OG0 RSl BStakkholdeF Engay@ngnt MegahdR Q &
1

An office inWudinna witha full time, onsite Iron Road representativavailable to meet
stakeholders

The following conditions within the Second Schedule of ML 6467 mandate IrorQRabdidations
with respect to€omplaints Managemef

Complaints Management

30. The Tenement Holder must operate a 24 hours per day, seven days per week, telephone line for
the purpose of receiving complaints from members of the public in relatiomingréperations.

31. The Tenement Holder must take reasonable measures to notify the public of the telephone
number applicable to the telephone line established under Condition 30, and of the fact that it is
for the purpose of receiving complaints.

32. The Tenement Holder must establish and maintain a public complaints register. The public
complaints register must, as a minimum, record the following detail in relation to each complaint
received in which it is alleged that environmental harm (includingrasronmental nuisance) has
been caused by the mining operations:

32.1. the date and time at which the complaint was received;

32.2. all personal details of the complainant which were provided by the complainant or, if
no such details were provided, atado that effect;

32.3. the subjecimatter of the complaint;

32.4. the action taken by the Tenement Holder in relation to the complaint, including any

follow-up contact with the complainant; and
32.5. if no action was taken by the Tenement Holder,rdesons why no action was taken.

33. All records in respect of the public complaints must be maintained for a period of at least seven
years.

34. The Tenement Holder must make the public complaints register publically available except for the
name and cotact details of each complainant.
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14. Monitoring, Reportingand Evaluation

Monitoring and Evaluation

Monitoring, evaluation and continuously improving how stakeholder expectatioagbe met have
0SSy AyGSaANIt G2 LNRY w2l REskkeholdirIsid@agenfend activifies, R R
feedback and issues in a central stakeholder engagement register, Iron Road has gathered targeted
evaluations from community members through such mechanisms as feedback interviews after
community meetingsand perception surveys Minutes, prepared by Iron Roastaff or other
participants, have been used as a record of many meetings and discussions with various stakeholders,
to ensure feedback and opinions are adequately represented and understood by Iron Road.

Iron Roadhas an internal monitoring and evaluation process that includes monthly reviews of the
Stakeholder Issues and Benefits Register, monitoring of how issues and feedback have been
incorporated into the mine desigandthe integration of lessons learned acrdlge organisation.

The following performance measures have been set to guide Iron &R@adluation of programs
against the set engagement objectives

Table14-1: Engagement Objective Performance Measures

EngayementObjective Engagement Tools Performance Measure

Qearly communicate with Monthly community newslette Annual survey seekinigvel of

communities and stakeholders to | contributions project knowledge and

ensure the CE[hcluding the CEIP CDG meetings effectiveness of engagement

potential impacts and benefits that Project fact sheets programsacross the impacted

may arise across the regipis fully Lo . . council areas
Gommunityinformation sessions .

understood Quarterly CEIP CDG meetings.

Opportunityfor one-on-one ) )
conversations at community Quarterly website content review

information sessios. All fact sheets and newsletter
Project websitavhichis current articlesare publishedon website.

andreviewed /updated regu|ar|y Annualreviewof the benefits and
District Council biefings. issues register to ensure accuracy

Site tours
Engage with communities and CEIP CDG meetings Ensure discussion topics are
stakeholders to seek ways to Workshops presented tostakeholderswith
enhance opportunities, maintain Focus Groups ample time to deliberate and
community values, problersolve assess their position andake
challengesand, as a result, improve recommendatiors.
decisionmaking on the project
Engage and communicate in an Oneon-one meetings Independent review of th&€€EP
open, honest and transparén Information sessions conductedonceevery wo years
manner to enhance confidence in | Nesetter articles Newsletter articles to be puished
Lhnedgr(:;r;(gz;ny and the works it Fact Sheets on website o
Advertisement of company eventd Ensure afformal communications
CEIP CDG meetings. list the contact details of the
Sakeholderengagementeam.
Respond to the community and 2417 toll freetelephoneline. Annual review of call list
stakeholders in a timely manner UselCFRegisterto recordand demonstrates that majority of calls
with accessible andear respond to all calls, emails and received were answered.
information on he project mail received from stakeholders | Monthly review ofiCF Rgister
regarding the CEWithin specified | demonstrates that all contacts
timeframes. made are recorded and responde

to within specified timeframes.
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EngaementObjective

effectively engage local and
agribusiness to identify potential
opportunities that the port facility
may offer, and

‘ Engagement Tools

Establish working relationships
with key groups such as RD/A&R
Emerald Grain, local farmers and
local business owners.

Oneon-one meetings

Provide opportunities for
businesses to register an interest
in utilise the Cape Hardy port for
import / export.

Community partnerships

CEIP CDG.

‘ Performance Measure

Annual review and audit of the
Social Management Plan.

Actively foster good working
relationships with Federal, State ar]
local governments

Regular onen-one meetings

Opportunity to review draft
documents and seeleedback

Government briefings

Provide draft documents for
review to appr@riate government
stakeholders.

Meet all legislative and other
requirements with genuine
commitment

Use CFRegisterto record and
respond to all calls, emails and
mail receivedrom stakeholders
regarding the CEIP.

Respond to all inquiriesithin
specified timeframesgapturingall
feedback in thdCF Rgister

Port Infrstructure

Plate5: Project Update, Port Neill Town Hall, 2013
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15. Issues and Benefits Raised to Date

Berefits andlssues

Community culture and character

Benefits

9 Stemming of population decline

9 Creation of local employment opportunities
9 Creation of local training opportunities

1 Employment and training opportunitiegill encouragea greater number of young pgxe to stay in the
region/ will attract many people back to the Eyre Peninsula

1 Iron Road involvement and support of community activities (e.g. PedalMudinna Shoy

9 Larger pool of potential volunteefsr localeventsand services such as tisES, CF8mbulance
9 Larger pool of potential participants in sporting and other local clubs

1 Improved community stability due to diversification of local economy

1 Increase in population justify prechool and childcare services

9 Opportunity for family friendly workig rosters

Issues

1 Changes to the culture, character, fabric, identity and lifestyle of the local community through the
introduction of a new workforcandthe potential loss of farming families

1 Negative amenity impacts on local communities as a resultsf, choise, light spill, blasting, radiation
levels and increased traffic from mine construction and operations

9 Impact on sense of security and safety in communities within and surroundingitiieg Lease

9 Uncertainty in local and regional communities redjag final number of workers to be involved in the
construction and operation of the mine and, if these workers are sourced from outside of the commun
when they will arrive

1 Reduction in capacity of local and regioresidentsto volunteer, givenexpected bng working hours
associated with Iy-In FlyOut (FFQ and shift work

9 Residential integration ahe CEIP workforce and their families into the community

1 Ongoing attraction of employees from nanining sectorat the expense of those other sectors

9 Impacts of mine closure on local community

Access to infrastructure, services and resources

Benefits

9 Access to improved services (e.g. schools, hospitals, retail) as a result of population aymdgtbater
opportunities for existing and new businesses

1 Access to higher quality education and training tailored to potential job opportunitiesyieixgrsity
campus in Wudinna, specialist subject choices at secondary school)

1 Opportunity for local and regional businesses to use infrastructure upgraded @nebnstructed by Iron
Road (e.g. roads, airponvater, phone, power, waste/recycling and infrastructure

1 Potential increase in access to infrastructared servicege.g. commercial public air service available dug
to upgrade of Wudinna airport) as a r.é?of populatioq gArowt,hgrgater’opportuniti(,as fo[ existigg and new
businesses YR LNRY w2l RQa AYy@SaldyYSyu AYy UKS NBIAZ2Y

1 Potential to improve viability of local sporting and community organisations as a result of population
growth

1 Potential touse Iron Ra® & S Y S NHi® yhahagerheyitRapabilities in caseafocalemergency and
to develop a collaborative approach to emergency response

9 Potential increases in student populati@nill counterthe current downward trend in student numbers in
local schoolaind create viability for increased peehool and childcare services.

9 Population growth increases numbers in religious congregations
9 Green waste utilised either on site or for local business and community projects
1 Sewerage treatment plant for whole of @onunity
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Berefits andlssues

Issues
9 Concern regardingn adequate supply oéffordablehousing to cope with increased demand

1 Concern regarding potential loss of access to land and infrastructure (e.g. local road closures, access
properties and paddocks)

1 Increased travel thes for localesidentsas a result of road closures around the infrastructure corridor
(increased potential travel times for daily activities such as checking sheep and machinery, taking chi
to school, accessing sports clubs, transporting gaathduring emergencies such as fires)

9 Concern regardinthe impact of increased population on local and regional services (including health,
mental health, police, communifyandemergency response services, particularly ambulance and CFS
services, which are sy operated by volunteers

9 Concern regarding whethéhe current method of fuiding library services based oeriGus data will
adequately cover the cost of additional services required as a result of population increases

1 Increased demand for bus transpatton and new routes places pressure on existing services
19 Increases in child population creates competition for existing childcare services
1 Increased population places pressure on existing facilities of local sporting clubs

9 Growth in residential populatio could place pressure on existing infrastructure and services, particular
the local airport, local roadandwaste management services and systems

9 Impact of infrastructure activities on access amd use ofexisting water pipelines, power supply and
phone lines used by farmers

9 Fire management on and surrounding the infrastructure corridor area

Standard of living and community wellbeing
Benefits
i Potential increases in household income in local communities improves standard of living

1 Greater family cobsion due to young people remainingthre region (as a result of increased training anc
employment opportunities)

9 Potential access tagreater number of business services as a resuli@kasedpportunities forboth
existing and new businesses

1 Increa®gd population numbers lead tagreater number of volunteers and pool of people to participate ir
local sporting, community and other organisations

Issues

1 Impact of increasing population on housing availability and affordability in local community, penfticu
given limited additional supply capacity\udinna

1 Impact of increased cost of living (particularly housing affordabilippn retirementin locd and regional
communities

1 Impacts on availability of sheterm holiday/seasonal accommodation in ldead regional communities
due to accommodation requirements of Iron Road workforce

9 Concerns that the community will not be made aware of environmental issues which could impact nat
surroundings and community wellbeing

LongTerm Employee Village
Bendits

1 Accommodation village structure will facilitate integration of Iron Road employees and contractors wit
local community

1 Flowon benefits to local economies as a result of the village not havirgjteriacilitiessuch as a dry or
wet mess

Issues
'ﬂCor()SNy I 6 2dzi LJ2 2 NJ A)/[']SEIN.]-Gixzy AY [‘!KSNJ?)SM.H‘QZY)\(]\
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Berefits andlssues

Industries
Benefits
1 Increased local procurement opportunities

1 Increased viability of existing businesses and potential for future development of new businesses due
increased growth in local and regional economies

1 Increased viability of existing businesses given increased access to infrastructunpdeagedroads,
upgrade of Wudinna airpoyt

1 Diversification of the economic base in the local and regional economy
1 Improved communication infrastructure including mobile phone coverage and potentially internet speg

9 Potential to improve access to resources such as power and water which could provide opportunities
the development of other industries

9 Potential positivémpact on local land valwalue toalocal increase in population and demand for land
1 Opportunitiesregarding partnership for agricultural commodity transport and export

1 Investment into agricultural research and dry land farming systems (scholarships;tdrojding,
employment opportunities)

9 Business opportunities arising from utilisation of mimeproducts
Issues
9 Loss of agricultural land #dL footprint and resuling decrease imagricultural production

9 Loss of credibility for the Eyre Peninsula as @mteurism destination dugo the MLfootprint and real or
perceived environmental impacts

9 The comparatively higher wage§iron Road employees and contractors and pleeential impact this may
have on increasing competition for workelsading to ski shortages for other localfarming businesses

1 Negative impacts on local land vatidue to increased populatioand environmental impacts of activities
to be undertaken on th&L (including the visual amenity of the mine)

9 Loss of access to local lanaidaresources (such as water) which are necessary to enable the viability of
existing industries
1 Restrictions on movement of sto¢karm equipment

1 Local farmers may not be able to take up work opportunities at the ririafrastructure componentgue
to competing seasonal demands (e.g. harvest)

Workforce

Benefits

9 Increased employment opportunities
1 Increased training opportunities

9 Opportunity for farmers to gaia second income through flexible work arrangements and opstfon
employment during off peakgricultural periods

9 Opportunity for local community members to build capabilities greater number of industries
9 Opportunity for family friendly roster system
Issues

9 Impact if workforce model iBIFO oDrivein Driveout (DIDO)as local communitiesiay not be able to
secure as many of the resulting economic benefits arising from an increase in local population

1 Impact of skills shortages dhe agricultural sector, particularly during harvest

Waste

Benefits

1 Opportunities to improve existing wasteamagement facilities creating floan benefits including potential
employment opportunitiesand potential to support a regional recycling program

9 Potential fundraising income contributed to the community through Iron Road recycling activities

9 Potential tore-use stormwater and wastewater on local community grounds and for community benefi

9 Potential for local compost production from food wastes from construction cafmize and port)
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Issues

9 Capacity of existing waste facilities to accommodate anticipataste volumes and waste streams
originating from theML (domestic waste, industrial waste, ming-product)

1 Potential for spillage or accidental release of chemicals, hydrocarbons or hazardous materials from tr
and machinery used in construction aoperations

1 Uncertainty regarding how Iron Road will recycle/dispose of commercial and industrial fnastéhe
mine, particularly during construction
Air Quality
Benefits
9 Better localised weather data and forecasts
LT FTR2LGSRE  AStREeENPRPEESAUL AFgORNNFONEFENDA LINER
Issues

9 Earthworks and vehicle use durimgne construction may lead to the generation of dust which could
negativelyimpact crops and or human health

1 Materials handling during the operation of tmeine may generate dst which impacts on the health and
amenity of local residents

1 Uncertainty regarding how dust and its potential impacts will be monitored
9 Impact on air quality due to salt laden dust generated by saline water used for dust suppression

9 Impact of dust frommining operations on surrounding cropping businesses, including potential reductic
to crop yield
9 Impact of dust on human health

Soils
Benefits

9 The soil monitoring of land within and surrounding té& will provide other relevanadditional
informationto farmers regarding the health of their land and crops

9 Sgnificant Environmental Benefitill make a significant contribution to carbon sinks

9 Opportunity for further research programs

Issues

1 Potential for spillag®r accidental release of chemicals grdnocarbons reducing land productivity and
quality andresulting in potential human health risks

9 Potential for soil disturbance, sand drift, material movements, compaction and erosion resulting in a I¢
soil qualityand potential for acidification andimiting future agricultural use of the land

9 Use of saline groundwater for dust suppression during construction of the infrastructure corridor and |
project and the impact of salt on soil

Groundwater (Benefity
9 Potential use of desalinated water byittth parties
Issues

9 Drawdown of groundwater levels, from dewatering, pit inflow management and evaporation from the
open pits, affecting existing bore users, agricultural production, the Lake Warramboo Complex and/of
Musgrave Rescribed Wells Area

9 Acidmine drainage to groundwater impacts on agricultural values
1 Metals leaching associated with acid mine drainage

Surface Water

Issues

9 Concern thatnydifficulty containing surface water within thdL could lead to flowon to surrounding
properties

1 Surfae water runoff depositing saline material from areas subject to saline water application (elgVithe
internal roads within the mine site subjected to dust suppression using saline water) on adjoining
properties
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1 Uncontrolled surface water runoff fronhe IWLresulting in erosion, sedimentation and loss of topsoils
9 Capacity of infrastructuraithin the MLto accommodate high rainfall events

Noiseand Vibration

Issues

1 Noise fromthe operation ofthe conveyor system during the night arural agricultual area

1 Noise from truck movements during mining operations impacting the amenity of local residents

1 Noise from miing operationsimpacting stock

1 Noise from construction ahe mine and supportingnfrastructure impacting on amenity and human heal
1 Noisefrom trains travelling between the mine and port impacting on amenity and lifestyle enjoyment
1 Blasting vibration impacting buildings on adjacent land

Weed and pest management

Benefits

9 More regular and integrated approach to weed and pest monitoring andagement

1 Potential for significant contribution to fundingscience in the region

Issues

1 Concerns regarding impact of project activities on weed and pest management, including spread of w
through vehicles, machinery, clothimagdfootwear and potential to attract more pest species to the area

9 Concerns regarding whether weed and pest management standards and pract€EtPaprojects sites wil
be adequate and how weed and pest management will be monitored

Flora and fauna

Benefits

1 Opportunity to develop strategic environmental offet in linewith EP NRM Board Regional Objectives

ThLILRNIdzyAGe NBIFNRAYy3I GKS NBGdzNYy 2F {9.Qa 20

9 Visual screening generates opportunities for revegetation

1 Reestablishment of fauna habitat and vegetatiareas and promotion of the feopulation of fauna
species

Issues

9 Impacts on migratory bird species

1 Loss ohative vegetation due to land clearance ftire CEIRootprint

1 Potential impacts on flora species of State significance which are protected thedBational Parks and
Wildlife Act 1972 (SA)

9 Potential impacts upon flora and fauna species of national significance, including whales, which are
Protected Matters under th&nvironment Protection and Biodiversity Conservation Act 1999

1 Changes to fireagimes (pattern, frequency and intensity)
9 Potential dust impacts to existing vegetation
9 Impacts on Hambidge Wilderness Protection Area in i@fattb groundwater and fire risk

Visual amenity
Issues
9 Light pollution from the operation of theine and suppding infrastructureat night

9 Impacts to the preservation of the rural character of the region resuftiog the visual amenity of the
mine and supporting infrastructure

Aboriginal Heritage
Benefits

1 A range of social opportunities that will flow from ifementation of theregisteredindigenous Land Use
Agreement between Iron Road and the Barngarla Aboriginal Corporation

Issues
9 Potential disturbance to Aboriginal artefacts or sites of cultural significance
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Berefits andIssues ‘

Traffic

Benefits

9 Road upgrades by Iron Road
Isstes

9 Safety implications to local communities and lamshers particularly during harvest, as a result of
additional traffic movements during construction and operatafrthe CEIP

1 Additional noise and dust generation associated with increased vehicle maxsme
1 Increased patronage of local roads resulting in additional maintenance requirements

1 Increased travel times and inconvenience due to increased vehicle movements, transport of large pla
(e.g. modules), road realignmentglosuresand construction/ operation of level crossings
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Acronym / Abbrev,/ Definition

Term

CEP Community Engagement Plan

CEIP Central Eyre Iron Project

CEIP CCC The former CEIP Community Consultative Committee
CEIP CDG CEIP Community Development Group

CEIP Infrastruate

Port, railvayline, powertransmission line, borefieldndlongterm employee village
associated with the CEIP

CFS

Country Fire Service

Construction Camp

Located within the mine site at Warrambo&ccommodation for the construction
workforce and ongimg operational contractors

CRG Community Reference Group

DA Development Approval

DC District Council

DPC Department ofthe Premier and Cabinet

DPTI Department of Planning, Transport and Infrastructure

e.g For example

EPBC Environment Protectionrad Biodiversity Conservation Act 19@5th)
EPICCA The Eyre Peninsula Climate Change Agreement Committee
EPL@ Eyre Peninsula Local Government Association

EPNRM Eyre Peninsula Natural Resource Management

FAQ Frequently asked questions

GM General Managr

Ha Hectares

Infrastructure corridor

Railway line, borefieldand power transmission line between the mine and portsite

Iron Road Iron Road Limited IRD Mining Operations Pty Ltd
IWL IntegratedWastelLandform

km Kilometre

kv Kilovolt

Longterm Employee
Village

Locatedadjacent to the town ofVudinna

MD Managing Director

Mining Act Mining Act 1971 (SA)

ML Mineral Lease 6467 granted to IRning Operations Pty Ltd on 3 May 2017
NVC Native Vegetation Council

PEPR Program for Environment Ptection and Rehabilitation

RDAWEP Regional Development Australia Whyalla and Eyre Peninsula

SA South Australia

SACOME South Australian Chamber of Mines and Energy

SEB Significant Environmental Benefit

SES State Emergency Service
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